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Vision
 
We are a proudly 
Zimbabwean company 
that aims to become 
a large diversified 
regional company 
delivering sustainable 
shareholder wealth 
from natural resources. 

VISION, 
MISSION 
AND 
VALUES

Mission
 
To achieve success 
through:
• Optimization of the   
 existing business.
• Exploration of   
 opportunities. 
•  Implementation  
 of  world-class 
 operating standards.
•  A culture of success.
•  Recognition of our   
 employees and   
 communities.
•  High standards 
 of Health, Safety, 
 Environment and 
 Quality management.
• Good Corporate 
 Governance. 

Values
 
• Respect
• Integrity
• Accountability
• Teamwork
• Commitment 
• Diligence  
• Transparency.

Vision, Mission, 
Values
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Assurance 
KLM CA (A Correspondent of Mazars) audited this Sustainable Development Report. The 
Institute for Sustainability Africa (INSAF), a third party, verified the report for compliance 
with GRI Standards. A GRI Content Index is available on page 98. 

Reinstatements
The Company did not make any reinstatements of information published in the previous 
reports.

Forward-looking statements.
This report takes into account forward-looking statements that look to our plans and 
targets towards sustainability. All statements other than those of historical fact are deemed 
as forward looking statements. Readers are cautioned not to put undue reliance on forward 
looking statements.

Feedback on the Report
We welcome your feedback and suggestions on this Report by contacting Islam Chipango 
(General Manager): islam.chipango@murowadiamonds.com. 

Saleem Beebejaun                                                                                               
Chairman                                                         
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RZM Murowa, a company domiciled in Zimbabwe, presents the Sustainable Development 
Report for the year ended 31 December 2021. The report presents information about how 
the company continues to make significant impacts on society, the environment and the 
national economy. 

Report Boundary and Scope
The report covers information for RZM Murowa operations located in South Western 
Zimbabwe, 70 kilometres from Zvishavane town. In this report unless otherwise noted, 
references to ‘’our’’, ‘’we’’, ‘’us’’, ‘’the Company’’, “RZM Murowa”, “Murowa” refers to RZM 
Murowa Private Limited. 

Reporting Frameworks 
This report has been prepared in alignment with the following reporting guidelines:
Companies and Other Business Entities Act (24:31)
The Natural Diamond Council
Kimberly Process Certification (KPC)
The Global Reporting Initiative (GRI) Standards.
National Code of Corporate Governance in Zimbabwe (ZIMCODE).

Report Declaration
The Board takes responsibility to confirm that the report has been prepared in accordance 
with the GRI Standards ‘Core’ Option. 
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OVERVIEW

MESSAGE 
FROM THE 
CHAIRMAN 
OF RZM 
MUROWA

NO FATALITIES 
RECORDED

WE ACHIEVED 

A 9.98 % DECREASE in 
energy consumption

Total Material Mined 
(TMM) 

126 % of PLAN

WE ACHIEVED 

A 36 % INCREASE in 
employee numbers

Fresh water 
consumption increased 

by 36% 

Processed Materials

98% of PLAN

We were certified to 
ISO9001:2015

65 % OF ALL OUR GOODS 
Procured Locally 

Diamond Recovery

100 % of plan

2021 saw us script additional pages in our sustainable 
development journey. Mining our diamonds responsibly and 
leaving a legacy in the midst of uncontrollable circumstances 
required us to become innovative and responsive. Allow me 
to thank members of the RZM Murowa Board for their frugal 
strategic business decisions and continuing to steer the 
sustainability ship during the course of the year.

 RZM Murowa values remain at the heart of everything we 
do and are the consciousness that help inform our business 
decisions. We are proud of our 2021 accomplishments 
despite the threats to business continuity that saw us 
decommission our pits and the delayed commissioning 
of our 500 Tonnes Per Hour plant – coded Project Crown 
Jewel (PCJ).

The Company tightened Covid-19 risk assessment and 
controls to strengthen prevention in the midst of emerging 
variants. Our Medical Centre received approval from the 
Ministry of Health and Child Care to become a Vaccination 
Centre and as a result we achieved herd immunity. I am, 
however, very saddened by the death of two RZM Murowa 
team members who succumbed to Covid -19 during the 
year.
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MESSAGE FROM 
THE CHAIRMAN 
OF RZM MUROWA

1990 1997 2004 2015

20192021 2020

Initial Exploration 
begins in 
Zimbabwe.

Exploration leads 
to the discovery of 
the Murowa 
Deposit.

Production 
commences at 
RZM Murowa.

We embarked on a 
brownfields 
process plant 
expansion, code 
named “Project 
Sunrise”. We 
surpassed the 
3.0Mcts mark 
cumulative since 
LOM.

Ramped up 
activities at PCJ, 
Underground 
programme 
studies and 
exploration 
activities.

PCJ granted 
National Project 
Status.

A 500 Tonnes Per 
Hour Greenfields 
Diamond 
Processing Plant 
code named 
Project Crown 
Jewel (PCJ) was  
initiated.

Our processing 
capacity increased 
to 1.2M tonnes per 
annum (qualifying 
Murowa as a Tier 2 
diamond mine.) 
We began Owner 
Mining after 
previously 
outsourcing the 
activity 

2016

THE HISTORY 
OF RZM 
MUROWA 

RZM Murowa was certified to the International Organization for Standardization (ISO) 
9001:2015 Quality Management System Standard. Our accolade comes in addition to 
ISO14001:2015 and ISO 45001:2018 which we are certified to. This has culminated in the 
integration of all our systems into a fully Integrated Business Management System (IBMS).
These certifications are not only a testament to our commitment to sustainable development 
performance but also a barometer we hold ourselves to.

We made good progress on the environmental management front. Our usage of electricity 
and water was impacted by the various operational activities. GHG emissions decreased 
by 8.6% in 2021 as a result of reduced consumption of diesel, high-energy explosives and 
electricity. This meant that our contribution to net zero efforts were creditable. The total 
energy consumption for 2021 was 9.89% lower than that of 2020 due to the decrease in 
electricity and diesel usage. 

We work in a hazardous environment requiring all hands on deck at any given time. We 
experienced two (2) lost time injuries (LTIs) and five (5) medical treatment cases (MTC). 
The All Injury Frequency Rate (AIFR) was 0.36 against a target of 0.44, a remarkable 
performance in light of a high risk profile posed by PCJ and winding up of mining operations 
in our two open pits.  We increased leader visibility at work sites including Planned Task 
Observations (PTOs) to ensure individuals were carrying our tasks in the safest possible 
manner.

RZM Murowa remained a significant employment creator in Zimbabwe. Our employee 
relations remained cordial and we were able to sustain employment for roles that supported 
our business model. We increased the number of people who joined the RZM Murowa family 
by 36%. A significant achievement was the opportunities created by PCJ which saw 76% 
of the employees being recruited from the local community promoting skills transfer and 
livelihoods of the locals. We envision highly skilled communities in the future as a result.

In 2021, we continued to develop social investment programmes in education, health, food 
security, economic empowerment and infrastructure. We worked with our community 
partners to improve local livelihoods.

Our economic contributions to all stakeholders remained sound and we met all our 
statutory financial obligations including the payment of the various taxes and royalties. 
These commitments were backed by operational performance which saw us meet our 
reforecast plan. Various Stay in Business programmes gathered momentum with the K1 
and K2 open cast pit Resource Redefinition set to be completed in Q1  2022. This will 
culminate in a Detailed Feasibility Study and Underground Mine Design in 2022. Exploration 
activities progressed in the Chivi and Masvingo Districts. However disturbances at Sese in 
Masvingo Province continued to threaten our efforts which have the potential to contribute 
meaningfully to Zimbabwe’s economy. We remain confident that we will find a lasting 
solution to the current impasse and complete outstanding works in 2022.

Allow me to thank all our business partners and stakeholders for their patience and support 
in 2021.  Our future is bright!

Enjoy the Report!

S. Beebejaun
Board Chairperson

The story of RZM Murowa began in the early 1990s when 
Rio Tinto conducted an exploration program in Zimbabwe 
focusing solely on diamonds. In 1997, this exploration came 
to fruition with the discovery of three diamond-bearing 
kimberlite pipes in the Murowa area. 

To date, RZM Murowa prides itself as being one of the 
leading producers of diamonds in the country. Since 
beginning production in 2004 RZM Murowa current name-
plate capacity is approximately 1.2 million carats per annum 
of predominantly white, gem-quality diamonds.
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RZM  MUROWA 
AT A GLANCE

RZM Murowa is one of the leading private limited diamond mines in Zimbabwe, operating a 
24-hour open-pit mine, situated in Ward 18 of Runde Rural District Council in the Zvishavane 
District of Zimbabwe. Our operations are sorely based in Zimbabwe with an office in 
Newlands in Harare. 

We produce predominantly gem-quality diamonds and reasonable quantities of large 
‘special’ stones.  Diamonds are special gemstones used as decorative items such as jewellery. 

RZM Murowa Structure 
RZM Murowa is owned in majority by RZ Murowa Holdings (77.8%) with Independent mining 
operator RioZim owning 22.2% of the company. 

Our Mining Value Chain 
We unearth and process white gem diamonds to meet 
the rising demand for this precious stone by consumers 
worldwide. The final diamonds we sell come out of an 
extensive production process. Our mining operations are 
conducted in a way that generates long term value for 
our shareholders while striving to make a sustainable and 
enduring positive impact on communities, employees and 
other stakeholders. 
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RZM Murowa 

RZ Murowa 
Holdings  (77.8%)

RioZim (22.2%)

Activities to find 
new viable ore 
deposit.

Further define 
existing deposit.

Involves excava-
tion, drill and blast 
activities to 
unearth material 
which is loaded 
and hauled to the 
process plant.

Crushing and 
Screening

Dense Medium 
Separation to 
produce a 
concentrate.

Marketing and 
selling of the 
diamonds.

Segregation of 
stones into 
different value 
categories
depending on 
size, shape, colour.

Obtaining 
diamonds from 
concentrate using 
x-ray technology 
and caustic 
cleaning of the 
diamonds.

Exploration Mining Processing

RecoverySortingSales
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HARARE. ZIMBABWE
10% OF MARKET

ANTWERP. BELGIUM
90% OF MARKET

Sorting, Sales and Marketing
2021 saw the diamond market slowly recovering from the 
impact of the 2020 Covid-19 induced business restrictions, 
lockdowns and market closures as governments tried to 
contain the impact of the pandemic. Vaccination around 
the world and in Zimbabwe has been increasing at a steady 
pace allowing more countries to open up their borders for 
business and tourism boosting economic activities. 

Business activity in Harare and Antwerp slowly settled back 
to normal enabling teams to meet the steadily recovering 
demand of both local and international customers.  RZM 
Murowa continues to capitalize on the strong existing 
relationships with stakeholders across the product value 
chain. 

Zimbabwean legislation requires that 10% of diamond 
production is set aside for sale to local customers for value 
addition and beneficiation services, and RZM Murowa 
continues to comply with this requirement. The sorting and 
sales team continues to make an effort to deliver sustainable 
service throughout the whole value chain from mine to 

market, anchored on a strong culture of security and guaranteed unbroken chain of custody.

BUSINESS 
MEMBERSHIPS, 
CERTIFICATIONS, 
COMPLIANCE AND 

AWARDS.
             

International Memberships 
• Kimberly Process Certification Scheme
• Natural Diamond Council
• Responsible Jewellery Council
• Rapnet.

Local Memberships 
• Business Council for Sustainable Development   
 Zimbabwe 
• Employers’ Confederation of Zimbabwe
• Zimbabwe Chamber of Mines.

OUR 
MARKETS
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Certifications
• 2008 - Environmental Management System:
 International Organisation for Standardization  
 Certification (ISO) 14001 of 2015.
• 2019 - Occupational Health and Safety Management 
 System: International Organisation for Standardization 
 Certification (ISO) 45001 of 2018.
• 2021 - Quality Management System: International   
 Organisation for Standardization Certification (ISO)9001 
 of 2015.

Awards and Recognition
• Certificate of appreciation received from National   
 Social Security Authority (NSSA) for adherence to 
 legal statutes.
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GOVERNANCE

AMP Harvard (USA), 
Licence – ès Sciences 
Economiques (France)

Appointed:2015
Other commitments:
Non-executive director 
Warwick Private Bank 
Ltd, Pembani Remgro 
Infrastructure Fund, MAREF 
fund

Masters in Finance and 
attended LMBS and the 

London School of Economics.
Chartered Accounts in India 
(ICAI) and the ISACA in the 

USA.
Manit is also an alumnus of 

the Harvard Business School

Appointed: 2019.

BSc Chemical Engineering UCL 
(U.K), BSc Electrical Engineering 
Florida Atlantic University (USA)

 
Appointed: 2015

Other commitments: CEO 
Masawara Insurance (TA 

Holdings).

B (Com) Honours St. Xavier’s 
College, University of Calcutta,

Associate Member of the Institute 
of Chartered Accountants of India 

in 1985, an Associate Member 
of the Institute of Company 

Secretaries of India 1992, CPA 
from the American Institute of 
Certified Public Accountants in 

2004.

Appointed: 2020

B.A. in Economics from 
Hansraj College (India), 
M.A Jurisprudence Oxford 
University (U.K)

Appointed: 2018

Other commitments: 
Member of the Bar Council of 
Delhi and the Supreme Court 
Bar Association.
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Saleem Rashid 
Beebeejaun
Chairman

Manit Shah
Chief Executive Officer Mustafa Sachak

Non-Executive Director

Raj Sharmwi
Non-Executive 

Director

Gopal Krishna Jain
Non-Executive Director

2021 Senior Management 

*Masimba Nyamhunga     General Manager 
*Brian Ward         Group Security Manager 
Islam Chipango       Vice President HR and Administration 
Olivia Dzawo                 Senior Manager Projects 
Tafadzwa Gova        Finance Manager

*Masimba Nyamhunga has since left the RioZim Group whilst Brian Ward left RZM Murowa 
on retirement. Islam Chipango assumed the role of General Manager in March 2022.

Sustainability Team 
Dzapasi Mashizha       Superintendent Process 
Jonathan Mapisaunga     Resident Engineer
Freeman Mutara      Acting Manager Health, Safety, Environment and Quality
Munyaradzi Mungaraza    Superintendent Human Resources and Communities

Departmental Champions
Tafadzwa Chifashu      Human Resources
Sandra Gudza       Human Resources
Prince Chikate       Finance
Tichaona Chinhoro      Operations – Process
Hesitate Mudota             Operations – Process
Gibson Chirimba      Security
Phinias Mamvura      Security
Tsigirai Chiripa          Site Services 
Patience Jerahuni      Sales and Marketing 
Blessing Mapfumo       Engineering
Kudakwashe Mhuruyengwe    Health, Safety, Environment and Quality
Gilbert Guvaza                          Health, Safety, Environment and Quality
Kudzai Dzvene           Procurement 
Violet Dangare         Warehouse
Tsitsi Taruvinga                          Communities and External Relations
Patience Ndhlovu        Technical Services
Brian Samanyanga       Mining Production

Corporate Governance
The Board is conscious of the role that corporate governance plays in the delivery of 
sustainable growth, and fully supports the highest levels of governance standards by 
ensuring that compact and sustainable governance processes and structures are in place. 
In addition, RZM Murowa’s corporate governance framework guides the way that we work 
and is essential to achieving our business strategies and enabling our organisation to adapt, 
respond, innovate and drive sustainable business practices. The Company subscribes to the 
National Code of Corporate Governance Zimbabwe (ZIMCODE). The Board is committed to 
our corporate values and:
• Recognizes that compliance with legal requirements is not always enough.
• Integrates our sustainable development strategy into business planning and reporting 
 processes. 
• Publicly reports our activities and performance,
• Is accountable for the process of risk management, internal audits and controls including 
 external verification in our business processes, and
• Maintains best practice systems,
• Performs audits of processes, functions, systems and resolving identified weaknesses,
• Ensures that the business interacts with local communities in a manner that respects 
 traditional cultures and laws, and
• Trains all employees in our business code of ethics and acceptable practices. 

2021 Board of Directors 
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Board Structure
As of 31 December 2021, the Board comprised of five members who executed their 
functions in line with the Companies and Other Business Entities Act [Chapter 24:31] and 
the Company’s Articles of Association. The current Board comprises one (1) Executive 
Director and four (4) Non-Executive Directors. 

Board Nominations
The Company has an established nomination and election process for Board members. The 
Remuneration and Nomination Committee is responsible for considering the nominated 
candidates and selecting the preferred nominees. The names of the selected candidates are 
then forwarded to the Board for confirmation in terms of the Board’s Terms of Reference 
subject to approval by the Company’s shareholders in terms of the Company’s Articles of 
Association.  

Board Responsibility 
The Board is responsible and accountable for providing the company with effective 
corporate governance, direction and control. The directors have a duty to exercise leadership, 
entrepreneurship, integrity and judgment, based on transparency, fairness, accountability 
and responsibility. 

All directors subscribe to the directors’ duties as outlined in the Companies Act and Articles 
of Association, duties for which they are jointly and severally answerable. All directors carry 
full fiduciary responsibility, and owe a duty of care and skill to the company.

The Board is responsible for adopting a corporate strategy, major plans of action, and major 
policies, as well as the monitoring of the operation’s performance. 

This includes identifying risks which impact on the company’s sustainability, and monitoring 
risk management and internal controls, compliance management, corporate governance, 
business plans, key performance indicators, non-financial criteria and annual budgets. 
Furthermore, the Board shoulders the responsibility for fostering and managing successful 
and productive stakeholder relationships. 

Board meetings
The Board meets at least once per quarter with additional extraordinary meetings convened 
as and when needed for matters of urgency and importance. In the period under review, 
three (3) Board meetings were held virtually.

Board Remuneration
Board members are paid a retainer and sitting fees both at Committee and Board level. The 
Remuneration and Nomination Committee sets the fees payable annually which are then 
forwarded to the Board for approval. 

 
Ethics and Conflict of Interest
Ethics are of paramount importance to the Board. The Board is therefore, guided and 
aligns all its practices with the National Code of Corporate Governance (ZIMCODE) and the 
Companies and Other Business Entities Act. Conflict of Interest is dealt with in terms of the 
provisions of the Companies and Business Entities Act with Directors required to declare all 
their interest on the Directors’ Interest Declaration Register. 

Board Committees 
The RZM Murowa Board is assisted in its duties by two standing committees, which are 
independent of the Board and senior management, these are:
• Audit, Finance, Risk and Investment  Committee
• Remuneration and Nomination Committee
These committees enable the Board to make informed decisions by dividing the workload 
among its members. This allows more focus on different aspects of the business and to 
debate the issues raised more intensively, based on their areas of expertise. Committees 
then take their proposals and recommendations to the Board for approval.

These committees operate under Board approved terms of reference which are reviewed 
by the Board annually.

Board Audit and Risk Committee 
Committee Chair:  M. T. Sachak 

Members
M. T. Sachak 
R Swami 
G. K. Jain 

Terms of reference 
The Audit, Finance, Risk and Investment  Committee reviews 
the effectiveness of the risk management process, the 
appropriateness of financial controls, and manages assurance 
activities through internal and external audits. This committee 
is also custodian of the company’s standards of business 
conduct and ethics, and ensures compliance with all the 
relevant laws of Zimbabwe.

Remuneration and Nomination Committee
Committee Chair: M. T. Sachak 
Members
M.T. Sachak 
R. Swarmi

Terms of reference 
The committee assists the board by reviewing and making 
recommendations in the following key areas:
Establishing performance objectives for executive directors
Benchmarking remuneration practices against both local and 
international best practice
Reviewing of performance and remuneration of executive 
directors and senior management
Ensuring the effectiveness of the succession planning and 
talent management process
Making recommendations to assist management to achieve 
established objectives
Making recommendations to the board on fees for non-
executive directors.

Board Committee Attendance 

Director Main Board Audit, 
Finance, 
Risk and 

Investment 

Remunerations 
and 

Nominations

Commentaries

S. R. Beebeejaun 3/3 - -

M. M. Shah 3/3 - -

M .T. Sachak 2/3 3/3 2/2
G.K. Jain 0/3 0/3 - Sent apologies.
R. Swami 3/3 3/3 2/2
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Sustainability Governance
Sustainability Committee Members:
I M Sharma.
M T Sachak.
C Dengu.

RZM Murowa is part of the RioZim Group Sustainability Committee. The group has a mandate 
over RioZim and its subsidiaries. The Sustainability Committee meets alongside the RioZim 
mainboard. The committee’s mandate is to guide and monitor sustainability efforts and 
annual targets.  Some of the key issues discussed include the safe and responsible operation 
of the Group, environmental protection and greenhouse gas emissions, major incidents that 
impact safety, environmental performance and community investment. 

Integrated Business Management System (IBMS) Steering Committee
An Integrated Business Management System (IBMS) Steering Committee exists at RZM 
Murowa to monitor, evaluate and enhance the organization’s health, safety, environment 
and quality performance, thereby ensuring continual improvement. The committee is 
comprised of senior leadership and cross functional experts who oversee all sustainability 
matters related to occupational health and safety, environment and quality management. 
The General Manager chairs the committee and meets quarterly to review sustainability 
performance against set targets and annually for the IBMS management review. In 2021 
meetings were held and issues discussed included production, safety, environment, health 
and quality key performance indicators; evaluation for compliance; changes in internal and 
external issues; feedback from employees and customers; implications for the strategic 
direction of the business and recommendations for enhanced business performance. The 
management review meeting held in 2021 was critical to review IBMS effectiveness, adequacy 
and suitability in preparation and attainment of ISO9001:2015 Quality Management System 
(QMS) certification.

Risk Management 
Risk management is a fundamental part of the company and is at the centre of company 
activities. This means a culture in which risk management is embedded in the daily 
management of the business.

A risk-based approach is applied as a fundamental part of strategic and operational 
planning.  At operational level, line managers are fully responsible for the processes and 
all risks under their control. The risk management processes and systems are in line with 
internationally recognized best practice, and are able to evaluate all internal and external 
forms of business risk.   The Board acknowledges its overall responsibility for the process 
of risk management, as well as for reviewing its effectiveness. Executive management is 
accountable to the Board for designing, implementing and monitoring the process of risk 
management, as well as integrating it with the company’s day-to-day activities.  

In today’s global economy, risk management is critical to anticipate safety, health, environment 
and quality risks posed by business processes and activities in order to eliminate or prevent 
such risks as necessary. At RZM Murowa, we focus on a risk based approach where risks are 
managed through provision of adequate and effective controls as well as taking advantage 
of opportunities to achieve continual improvement. This approach provides for consultation 
and participation with employees, contractors and relevant stakeholders to better identify 
risks and implement appropriate controls. In 2021 the business reviewed its risk registers to 
integrate quality issues. This exercise was done across the business functions/departments 
and teamwork was key to identifying all risks and opportunities guided by the process 
approach. 

Overall Business Approach to Risk Management
We continue to adopt a multi-layered approach to risk management, whose aim is to build 
a sustainable risk management culture. This approach applies from the highest level of the 
organisation, dealing with critical risks that threaten the entire business to small-scale, easily 
remedied risks that can be dealt with at a departmental level as part of daily operations. Top 
management is responsible for consolidating and categorising the top organisational and 
departmental risks for scrutiny and adoption by the Board Audit and Risk Committee. The 
Board not only evaluates the submissions but ensures that there are sound risk management 
strategies in place before the adoption of the business risk profile.

Key risks for RZM Murowa fall into three categories: Operational, Financial and Environmental 
risks. Significant operational and environmental risks include Covid-19 exposure, vehicles 
and driving, use of explosives, pit wall failure, electricity usage, fire outbreak, pollution 
and environmental contamination. Comprehensive controls are put in place to reduce the 
business’ exposure to such risks to As Low As Reasonably Practicable (ALARP) following 
the Hierarchy of Controls (Elimination, Substitution, Engineering, Administrative, Personal 
Protective Equipment).

Risk Description Mitigation

COVID-19 Worldwide pandemic which 
affected the business in terms of 
worker absenteeism, change of 
work shifts/roasters, costs related 
to illnesses

Sanitisation, social distancing, 
masking, screening, vaccination 
and isolation

Vehicles & Driving Interaction of light vehicles, heavy 
vehicles and pedestrians on 
and offsite resulting in incidents 
(injuries and property damage)

Vehicles and driving procedure, 
Journey management system, 
critical control monitoring plans 
(CCMP), competent drivers/
operators, training (simulator 
assessment, defensive driving 
course)

Explosives Materials used for blasting 
activities on and offsite.

Blasting zones and blasting 
times, designated safe zone/
bunkers, re-entry rules, safe 
handling of explosives by 
licenced blasters

Pit wall failure Collapse of walls/mass of rocks in 
the mining pits.

Geotechnical monitoring, 
scaling of bad hangings, open 
pit management procedures, 
safe blasting methods, proper 
pit design and dewatering.

Electricity Use of electricity resulting in 
Incidents (injuries and property 
damage) 

Isolation and lockout, Permit 
to work with energised 
equipment, Only competent 
persons authorised to work 
with electrical equipment, 
Training and appointment of 
responsible persons

Fire Outbreaks of fire resulting in 
property damage, environmental 
damage and injuries.

Fire guards around the mine 
perimeter fence, Spraying 
of fire retardant, Good 
housekeeping/5s, Fire fighting 
equipment & emergency 
response team.

Pollution & 
Contamination

Dust suppression, Speed 
limit, management of blasting 
patterns, Air, land and water 
pollution Controls: Segregation, 
Reduce, Reuse & recycle waste, 
Land filling, containment 
of hazardous substances/ 
chemicals.
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SUSTAINABLE 
DEVELOPMENT 

REPORTING

RZM Murowa’s commitment to sustainable development remained unwavering in 2021. 
We constantly checked our performance against the UN Sustainable Development Goals 
(SDGs) as a pledge to playing our part in the various global challenges. We recognise that 
many parts of Africa face poverty, water scarcity, healthcare access and inequality among 
others. As such, we believe we have a great opportunity to make a difference. In this regard, 
our five year sustainability strategy that we re-launched in 2020 continued to guide how we 
respond to environmental, social and economic impacts.

The incorporation of sustainability into our business strategy drives our operations, enhances 
progress towards an environmentally friendly operation and prioritization of the wellbeing 
of our people. We place equal value on our community relations as society has a vested 
interest in the success of our business and can easily impact us. Our sustainability efforts 
are supported by strong governance structures.

Stakeholder Engagement
At RZM Murowa we are aware that we cannot be successful without the backing of our 
stakeholders. RZM Murowa engagement activities are guided by a well laid out engagement 
plan in order to solicit support and alignment from  parties who have a vested interest in 
the business.

Focus for 2021 engagements was on maintaining existing relations as well as cultivating 
ones that would support the various growth projects the business runs. 

Key stakeholders 
A stakeholder mapping exercise identified groups and individuals based on their material 
interests in the business and the impacts the business has on these stakeholders today and 
into the future. The company categorised these stakeholders between internal (shareholders 
and employees) and external stakeholders (government and regulators, suppliers, and local 
communities). We define the stakeholders in the following manner:
• Employees – RZM Murowa  employees
• Shareholders – Capital providers to RZM Murowa 
• Local communities – the people who live near the RZM Murowa mine and exploration 
 sites
• Government and Regulators- the government of Zimbabwe including its ministries and 
 relevant regulators applicable to our business operations.
• Suppliers – providers of goods and services to RZM Murowa. 
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Stakeholder 
Group

Material Issues Action/ Responses Engagement 
Method

Engagement 
Frequency 

Employees

Covid-19 
Prevention 

Voluntary 
Vaccination

Internal 
Channels

Ad hoc

Accommodation 
challenges

Construction of 
additional units

Works Council Scheduled

Job Security Revised business 
model

Works Council 
meetings

Scheduled

Labour Turnover Talent 
development

Talent Reviews Scheduled

Communities Covid-19 
Prevention 

Support for health 
centres

Community 
Liaison 
Committees

Scheduled

Reduced 
community 
investment

Focus on 
high impact 
programmes

Community 
Liaison 
Committees

Scheduled

Employment 
creation

Compliance to 
Local Employment 
Policy

Community 
Liaison 
Committees

Ad hoc

Complaints and 
Grievances

Utilization of the 
grievance handling 
procedure

Case by case 
engagements

Ad hoc

Government 
and 
Regulators

Compliance 
with laws and 
regulations

Internal legal 
compliance audits

Audits Scheduled

Forex Retention 

Royalty 
Reduction

Still under 
consideration

Lobbying 
through the 
Zimbabwe 
Chamber of 
Mines

Ad Hoc 

Suppliers Payment Issues Negotiate terms Case by case Ad hoc

Erosion of 
local currency 
payments

Negotiated Terms Individual 
engagements

Ad hoc

Material Matters
Our reporting practice is guided by the GRI standards which requires us to be transparent 
about the topics that have significant impact on our business and stakeholders. We 
continuously review our material topics every year. Key to the materiality process is the 
stakeholder engagement process. The process requires us to accommodate the interests of 
stakeholders helping identify risks and issues pertinent to our sustainability performance.

Our Approach to Materiality 
RZM Murowa conducts a materiality analysis annually to ascertain issues to our internal 
and external stakeholders. In 2021, as per tradition, our material matters assessment for 
this report was carried out by our sustainability champions who are cross functionally 
represented. The process involved an analysis of common material issues selected through 
a desk top review of industry trends, business priorities and stakeholder feedback. The 
issues were then tabled through line management right up to executive management who 
gave the final sign off on all issues reported. 

Material Topics:
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• Economic     
   Performance
• Indirect. 
   Economic 
   Impacts.
• Procurement 
   practices.

• Environmental 
   compliance.
• Energy
   Water and 
   Effluent.
• Biodiversity
• Emissions.
• Effluent and 
   waste.
• Supplier 
   environmental 
   assessments.
• Materials.

• Employment.
• Labor/Management  
   Relations.
• Occupational 
   Health and Safety.
• Training and 
   Education.
• Diversity and Equal 
   Opportunity.
• Freedom of 
   Association and 
   Collective 
   Bargaining.
• Security Practices 
   and Human Rights.
• Local Communities.
• Forced or 
   compulsory labour.
• Child Labour.

Marketing and 
selling of Diamond.

Segregation of 
stones into 
different value 
categories
depending on 
size, shape, colour.

Obtaining 
diamonds from 
concentrate using 
x-ray technology 
and caustic 
cleaning of the 
diamonds.

Economic Environmental Social

RecoverySortingSales

25
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Freedom of association and Collective Bargaining

Emissions

Training and Education

Biodiversity

Environmental Compliance

Energy

EmploymentSecurity Practices

Water

Procurement Practices Economic Performance

Occupational Health
and Safety including COVID-19

Local Communities

Materiality Matrix

IMPACT TO THE BUSINESS

S
T

A
K

E
H

O
L

D
E

R
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M
P

A
C

T

Gender and Diversity

Climate Change
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CARING FOR THE 
ENVIRONMENT - 

ENVIRONMENTAL 
STEWARDSHIP
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Water Consumption
Runde and Ngezi rivers still remain the main water sources for the mine. When the water 
levels in Ngezi River dwindle during the dry period, water is discharged from Palawani Dam 
located approximately 200 kilometres upstream and then pumped to the mine site via a 14 
kilometre pipeline. Currently the business may access up to 800 mega litres from Ngezi and 
is allowed to store up to 3 500 mega litres of water in Runde weir. The business is currently 
withdrawing approximately 9.84% of the maximum volume allowed.

The mine abstracted 319.1 mega litres and 332.5 mega litres of water from the Runde and 
Ngezi rivers respectively giving a total of 651.52 mega litres.  Of the total abstraction, 49.0 
mega litres were treated to produce potable water. 

Annexures

Management approach
The organisation acknowledges that water related problems are not only technical but 
are also linked to social, economic and political issues and therefore seeks to provide 
sustainable solutions. Thus Integrated Water Resources Management (IWRM) which 
includes management of storm water, fresh water and waste water is required to minimize 
negative impacts (quality and quantity) on water resources, community and also meet the 
desired processing targets. 

The mine being in a water stressed area and having a high demand for water for diamond 
extraction, has made reduction of fresh water (water from Ngezi and Runde rivers) abstraction 
one of its key performance indicators (KPI’s). Thus the focus is on reuse and recycling of 
water from the tailings dam and pit dewatering. Annual fresh water consumption targets 
are set based on a combination of tonnes of ore expected to be processed, actual averages 
previously obtained, expected efficiencies in the planning period and the organisation’s 
goals with regards to water usage. Water used within the mine site is contained within a 
closed loop system which prevents the discharge of excess water into the surrounding 
natural water sources. 

WATER 
LEADERSHIP 

Natural:
Hydrology, Water Quantity 
Monitoring, Water Quality 

Monitoring

Technical:
Water Recycling, 
Modelling, Water 

treatment (potable and 
waste), Water supply 

Industrial use efficiency

Societal:
Legal, Public health, 

Food security, Consumer 
use efficiency
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Water Consumption

0

175

350

525

700

2019 2020 2021

Potable Water Raw Water

32.37 31.41 48.98

423.30
501.13

651.52

Potable Water Raw Water

Water Consumption

Raw Water
93%

Potable Water
7%

In 2021, the business embarked on a bulk water supply project which is supposed 
to supply the new 500tph plant with process water. Construction of the pipe line 
was competed end of year 2021 with commissioning spilling into 2022. The water 
line will have a maximum discharge  of 320m3/hr. of raw water resulting in a total of 
approximately 2,200 mega litres pumped per annum.

Operational Water usage analysis 
Freshwater consumed per tonne of ore processed closed at 0.72m3 against a target 
of 0.76m3. There was a 36% increase in water consumption  per tonne of ore from 
2020 to 2021. The increase in demand was premised on the construction work 
ongoing at the 500 Tonne Per Hour diamond processing plant. The work-streams are 
expected to be completed by Q1 2022. The upsurge in demand during construction 
phase will be offset by the improved water efficiency from 0.72m3 of water/tonne of 
ore processed to 0.54m3 of water/tonne of ore processed at PCJ. 
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ENERGY 

Sustainability reporting provides accurate, understandable, and reliable information on RZM 
Murowa’s sustainability performance. Energy was chosen as material under sustainability 
reporting and the following are the energy materials: 
• Energy Intensity
• Total Energy Use
•  Load Factor
• Power Factor

Management Approach
RZM Murowa sets Specific, Measurable, Achievable, Realistic and Timely (SMART) objectives 
and targets for energy efficiency. The targets are tracked and reviewed at specific intervals 
throughout the year. Any deviation from set perimeters is investigated to identify the root 
cause and corrective action is implemented.

Energy
Impacts

Energy Consuming 
Activities

Positive Negative

Power Generation Use of renewable energy Direct and indirect GHG 
emissions, Noise, Air 
pollution, Environmental  
contamination

Crushing and Processing ore Use of energy efficient 
equipment

Dust emissions, Noise, Water 
consumption, Environmental 
contamination

Mining Operations Generation of waste rock for 
other uses, e.g. construction

Land use, Dust emissions, 
Noise, environmental 
contamination, GHG 
Emissions

Product Shipment and 
Employee Commute

Reduced product security risk; 
Ability to employ people from 
various parts of the country

Dust emissions, 
Noise, Environmental 
contamination, GHG 
Emissions

Energy is central to all processes at RZM Murowa and therefore requires strict management 
to ensure that it is used efficiently. In 2021 the PCJ project introduced additional energy 
requirements.

Energy consumption within the organisation
Energy Conversion factors

Energy Source Energy Conversion Factor Unit

Diesel 38.2 (MJ/l)

Jet A1 37.3 (MJ/l)

Electricity 3.60 (GJ/kWhr)

Energy Source Classification 2020 2021
Consumption Energy 

Value(GJ)
Consumption Energy 

Value(GJ)
Diesel (Litres) Non-renewable 4,440,443.00 169,624.92 3,847,093.00 146,958.95
Jet Fuel (Litres) Non-renewable 46,590.00 1,737.81 104,626.00 3,902.55
Electricity(kWh)
(Total)

Non-renewable 11,012,700.00 39,645.72 10,910,400.00 39,277.44

Total (GJ) 211,008.45 190,138.94

The total energy consumption for 2021 was 9.89% less than that of 2020 due to the decrease 
in electricity and diesel usage. Electricity usage decreased by 0.93% due to a 4.67% decrease 
in total material processed in 2021. Total diesel consumption decreased by 13.4% owing to 
halting of pit operations in the 3rd quarter of 2021. Jet fuel usage was up by 224.6% due to 
resumption of normal operations after the Covid – 19 restrictive measures were lifted.
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Electricity:
Crushing and Processing Plant, 
lighting, air conditioning, etc.

Jet Fuel:
Aviation (Product shipment and 
employee commute)

Diesel:
Standby Power Generators, Heavy 
Mobile Equipment, Light Diesel 
Vehicles

Energy Source Consumption Units

Energy Intensity
The ongoing construction at PCJ affected energy intensity due to the increased requirements. 
The average energy intensity for 2021 was 12kWh/t which is the set target. This is an increase 
of 4.8% compared to 2020 owing to the addition of PCJ  equipment which were being 
powered from the  Plant overhead power line and decrease in total material processed .The 
energy intensity is being calculated using electricity 

Year Energy Intensity(kWh/t)

2019 12.65
2020 11.67
2021 12.23

Power Factor and Load Factor

Year Load Factor Power Factor
2018 0.72 0.92
2019 0.63 0.91
2020 0.65 0.87
2021 0.62 0.88

 
The load factor was at 0.62 due to the addition of PCJ construction equipment which would 
occasionally set a high demand .The power factor was above the set target of 0.85.

Reduction of Energy Consumption
Energy consumption reduction initiatives that will be implemented in 2022 comprise of the 
following:

• Procurement and installation of energy efficient motors (IE3) and LED lights for the new 
 PCJ Plant
• Use of Variable Speed Drives for the new PCJ  Plant
• Design and installation of an effluent management system so that the 82m3 biogas 
 project can be commissioned. This will enable the switch from electricity to biogas for 
 the mine site canteen equipment.
• Sustaining the energy reduction initiatives done in previous years.

Energy Matrix (2021)
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GHG Contribution

Explosives
18%

Jet
12%

Diesel
19%

Electricity
51%

Indirect emitters

Jet Fuel:
Product shipment 
and employee 
commute

Diesel:
Mined material 
haulage, driving 
and standby power 
generation

Explosives:
High energy fuel 
for mine blasting 
activities

Electricity:
Power demand 
from national grid 
generation

The business follows the IEA/IPCC GHG protocols for GHG monitoring and has employed 
strategies to ensure reduction of GHG emissions. This includes the annual GHG reduction 
targets, monthly monitoring and evaluation of critical GHG emission inputs and outputs and 
exploitation of new GHG emission reduction technologies where applicable. 

GHG Conversion factors

GHG Emitter GHG Conversion Factor Unit
Diesel (Kilolitres) 2.69 (t CO

2
 / kl)

Jet A1(Kilolitres) 2.53 (t CO
2
 / kl)

Explosives (HEF) 0.1659 (t CO
2
 / t)

Electricity (Megawatts) 0.66 (t CO
2
 / MWhr)

GREENHOUSE GAS EMISSION

Management Approach
The business has four (4) major sources of direct and indirect Greenhouse Gas (GHG) 
emissions, these include:

Direct emitters 
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Our Performance
Carbon dioxide (CO

2
) gas contribution to the total GHG emissions decreased by 8.6% in 

2021 as a result of reduced diesel consumption (13.4%), high-energy explosives consumption 
(77%), and electricity consumption (1%).

2018 2019 2020 2021
GHG Emission (tCO

2
) GHG Emission (tCO

2
) GHG Emission 

(tCO
2
)

GHG Emission 
(tCO

2
)

22,037.44 21,963.46 19,555 17,865.23

A reduction in total material mined (TMM) due to open pit mining activities decommissioning 
in Q3 of 2021 resulted in a significant reduction in both diesel and explosives consumption.

The business will further reduce its CO
2
 emissions with the construction and commissioning 

of a 15MW solar farm which will significantly reduce non-renewable electricity demand and 
the associated indirect GHG emissions.  
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Waste Management  

Waste generated by the business falls into the following main categories:
• Mineral Waste
• Waste rock
• Tailings
• Non-Mineral Waste
• Bio-hazardous
• Biodegradable
• Hazardous
• Plastic and Rubber
• Scrap Metal
• Paper and cardboard
• Oils - lubricants

To ensure minimum impact to the receiving environment, waste generated is initially 
segregated at source into the above categories and then disposed of accordingly. 
Key stakeholders such as recycling companies also play a significant role in our waste 
management system as they utilise waste groups such as plastic, rubber, oils, scrap metal 
and paper as raw materials in their processes.

At RZM Murowa, waste generation is one of the top five (5) critical environmental aspects 
for the business – making waste management of vital interest to the business. This entails 
ensuring the proper handling of waste from its generation to its ultimate disposal. 

Implementation of targeted training and induction procedures ensures that all employees, 
contractors and visitors are aware of the need to be a part of waste management activities 
and understand the benefit of such activities to themselves, the local community and 
the organisation itself. Employees, members of the local community, waste recyclers and 
other interested parties stand to benefit from the opportunity to purchase and sell the 
organisation’s waste products.

Management Approach
RZM Murowa has adopted a cradle to grave approach to successfully manage the various 
forms of waste generated throughout the life of the mine and the associated environmental 
aspects. This begins with the procurement process, during which potential suppliers, 
contractors and service providers are assessed to ascertain whether their operating 
philosophy, products and services are in line with RZM Murowa’s values. Before any 
substances are brought to the mine site, HSEQ personnel assess whether the substance’s 
environmental impacts can be safely managed and ensure measures are put in place to 
eliminate or mitigate any potential adverse impacts. RZM Murowa’s waste management 
strategy focuses on minimising waste generation and maximising re-use and recycling 
according to the waste management hierarchy.
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Our Performance
Disposal
Method

Waste types
2018
Qty

2019
Qty

2020
Qty

2021
Qty

Incineration 
(hazardous 
waste)

Textile and 
Leather; 
Automotive waste; 
Clinical  waste; 
Used personal 
protective 
equipment; 
Sanitary wear

2,440kg 4,530kg 2,923kg 6,193kg

Recycling

Used Oil 33,490 litres 83,500 lt 75,800 lt 61,000 lt
Old Batteries; 
Glass   Paper; 
Plastic waste; Tins 
and cans; Rubber, 
Waste

15,804kg 13,613kg 12,802.2kg 16,061kg

Landfill
Kitchen Waste; 
Wood Waste

20,988kg 20,954kg 16,667kg 21,538kg

On-site 
storage

Mine Waste 
Dumps

1,405,887m3 502,479m3 415,101m3 (601,818m3)* 

Tailings 95,984t 59,676t 70,966t 65,304t

* indicates volume mined out for PCJ civil works

Evaluation of Waste Management Processes
As of 2021 the business has not had any waste-related environmental incidents and continues 
to implement its waste management system effectively. We continued to sell our used oil 
for recycling to a cable manufacturer for use as fuel. In addition, 601,818m3 of waste rock 
was hauled from one of our waste dumps for use in the 500TPH process plant construction. 

Subject to funding availability, the business expects to complete its 83m3 Biogas plant 
project, by Q2 2022 – which is expected to have the following benefits:
• Production of biogas for use in the main kitchen, resulting in reduction of electricity 
 usage.
• Reduce biodegradable waste sent to the landfill by more than 75% by Q3 of 2022.
• Recycling of effluent water for irrigation of lawns and golf course around the village.

Environmental compliance 
 As member of the Zimbabwe Chamber of Mines and the Business Council for Sustainable 
Development Zimbabwe, RZM Murowa remains committed to ensuring environmental 
compliance and protection and continues to implement the following:

Our Performance

In 2021 with the continuation of the Covid-19 pandemic, operations by legal bodies were 
sporadic in nature, with physical inspections and external audit frequencies being lower 
than mandated. The business however managed to ensure compliance with all legal and 
other requirements as there were no fines, sanctions, breaches and/or penalties from the 
regulatory authorities. All physical legal audits and inspections conducted following the 
national and the organisation’s internal Covid-19 protocols. 

The business continued to strive to remain compliant with relevant applicable legal and 
other requirements and successfully maintained certification for both ISO14001:2015 and 
ISO 45001:2018 standards and additionally achieved certification to ISO9001:2015 (Quality 
Management System) standard. 

The physical disturbances and other environmental impacts associated with mining and 
mineral processing bring with them inevitable negative effects on biodiversity. RZM Murowa 
is committed to offsetting and even outweighing these impacts to the natural environment 
through a Net Positive Impact (NPI) approach. This approach recognises that continued 
development is necessary for economic growth and improving livelihoods, while also 
recognising the negative impacts that development activities can have on the natural 
environment. This then requires that while business activities take place, actions to avoid 
and reduce negative environmental impacts, rehabilitate affected species/landscapes and 
offset any residual impacts are part of the business’ backbone. This is application of the 
mitigation hierarchy. 

Legal 
audits and 
inspections 

(Internal 
and 

external)

Legal 
compliance 

tracking, 
monitoring 

and 
evaluation

Participation in 
environmental 

protection 
awareness 
campaigns

Engagements 
with 

regulatory 
boards to stay 

up to date 
with legal 

requirements

OverviewOverview About this 
report

About this 
report

Vision, Mission, 
Values

Vision, Mission, 
Values

Governance Sustainable 
Development 

Approach

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Our sustainable 
development 

Impacts

AnnexuresAnnexures Governance



Overview OverviewAbout this 
report

About this 
report

Vision, Mission, 
Values

Vision, Mission, 
Values

Governance GovernanceSustainable 
Development 

Approach

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Our sustainable 
development 

Impacts

Annexures Annexures

RZM MUROWA  | 2021 Sustainable Development Report RZM MUROWA  | 2021 Sustainable Development Report

46 47

Avoidance

Minimisation

Remediation

Least preferred

Net
Gain

No
Net
Loss

Most preferred

Offset
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The business continues to implement the following to ensure continued protection of 
biodiversity:
• Identification, protection and/or relocation of endangered plant and animal species
• Controlled land clearance
• Biodiversity protection awareness
• Prohibition of hunting and trapping activities within the mine site footprint 
• Rehabilitation projects
• Continual engagement with wildlife authorities.

Our Performance
The business implemented biodiversity promotion initiatives on the mine lease covering 
total of 243.2 hectares. Various projects were implemented during the year including PCJ, 
33KV power line and a small dam wall.  Biodiversity conversation standards were strictly 
observed throughout the project life cycles. Various aloes were identified and relocated to 
the new Medical Centre during land clearance for these various projects. Land clearance 
activities were monitored, with the resultant removed top soil being stockpiled at our 
designated top soil banks for future rehabilitation.

An important strategy for our NPI approach is to establish positive working relationships 
with government agencies, other businesses and conservation organisations. As such, the 
business will partner Birdlife Zimbabwe in 2022 in order to carry out various activities geared 
towards enhancing existing biodiversity initiatives. This is key in advancing sustainable 
development and contributing to global conservation targets.

Biodiversity 
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The business 
implemented 
biodiversity 
promotion 
initiatives 
on the mine 
lease covering 
total of 243.2 
hectares.

Endangered plant and animal species identified within the mine site footprint include the 
Blue Quail, Pangolin, Aardwolf, African Rock Python, Flame lily, Orchids and various Aloe 
species. 

Protected Specie Sightings Conservation measures
Blue Quail They are often 

sighted in all areas of 
the mine site.

• They are left undisturbed.
• No hunting policy.
• Security patrols to prevent 
     poaching.

Aardwolf Frequent sightings at 
night.

They are left undisturbed.

African Rock Python Seasonal  sightings 
during summer.

Those close to the work areas 
are captured and relocated by 
the Zimbabwe Parks and Wildlife 
Management Authority to Mushandike 
Game Reserve in the Masvingo 
Province.

Flame lily and Orchids Rarely sighted. They are left undisturbed but should 
they be encountered during land 
clearance they are relocated to 
undisturbed areas.

Aloes They are often 
sighted in all areas of 
the mine site.

They are left undisturbed but should 
they be encountered during land 
clearance they are relocated to 
undisturbed areas.

Pangolin Identified during 
initial Social 
Environmental 
Impact Assessments 
(SEIA), however no 
sightings during 
operations.

• No hunting policy.
• Security patrols to prevent 
     poaching.
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Occupational Health and Safety
Safety, health and well-being of employees remains a key priority for RZM Murowa in support 
of the third Sustainable Development Goal: Good Health and Wellbeing. This is crucial 
for improving morale and safe production at the backdrop of prevention of occupational 
illnesses and/or injuries that may emanate from processes/activities, lifestyle choices and 
lack of adequate information. Furthermore there is minimization of incident/injury costs, 
property damage and reputation risk.

Occupational. Safety and Health (OHS) management conforms to the requirements of 
ISO 45001:2018 and is integrated with the Environmental Management System (EMS) ISO 
14001:2015 and Quality Management System (QMS) ISO 9001:2015 to form an Integrated 
Business Management System (IBMS). Occupational Health and Safety Management 
System (OHS MS) certification was successfully retained during a November 2021 combined 
surveillance audit.

Consultation and participation by employees and contractors strengthens OHS MS through 
following the principles of risk-based thinking and the process approach. Training and 
awareness platforms such as inductions, HSEQ toolbox talks and safety stand downs 
provide employees with opportunities to suggest and implement improvements. Task 
specific hazard identification and risk assessment (HIRA), Take 5, near hit reporting and 
Permit-to-Work system assist employees and contractors to internalize risk management 
for all tasks including critical tasks linked to Life Saving Rules (Top Business Risks). Controls 
for all risks identified are implemented according to the Hierarchy of Controls with a bias 
towards elimination of hazards and having vigorous engineering controls. Routine workplace 
inspections, as well as internal and external audits, are carried out for continual improvement, 
with high or critical risks being monitored quarterly using Critical Control Monitoring Plans 
(CCMPs). Failure to manage OHS can create irreparable occupational injury/illness, fixed 
asset losses, financial and production loss.
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Occupational 
Health, Safety and 
Quality

Quality Management System (ISO9001:2015) Certification
As 2020 drew to a close, RZM Murowa embarked on a journey towards obtaining Quality 
Management System (QMS) – ISO 9001:2015 certification. This decision was driven by 
the resolution to solidify the organization’s status as a leader in the mining industry by 
standardizing all business operations in order to be more efficient, effective and economic. 

A cross functional project steering committee and task team was tasked with seeing the 
project to fruition. The team proved that creativity, innovation and paying attention to 
customer needs helped achieve the significant milestone in the face of challenges brought 
about by Covid-19. By being close to the customers, the project team identified challenges 
and innovative solutions which in turn shortened the turnaround time for some daunting 
tasks such as the development of key documentation and improvement of work areas 
aesthetics.

Integration of the ISO 9001:2015 requirements posed another considerable challenge 
– requiring the complete review and revamp of a system that had been certified to ISO 
45001:2018 as recently as March 2020. In addition, PCJ meant that many of the project team 
members had to be flexible – prioritising, multitasking and burning the midnight candle. 

In November 2021, RZM Murowa was able to demonstrate effective development and 
implementation of the new Integrated Business Management System (IBMS). The Company 
achieved ISO 9001:2015 certification and retained our existing ISO 14001:2015 and ISO 
45001:2018, with no non-conformities in either the first or second stage audits – an 
unprecedented success for the business. The ISO 9001:2015 certification will see brand RZM 
Murowa scale to greater heights both in Zimbabwe and internationally.
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Vaccinated Versus Unvaccinated Employees comparison between 2020 and 2021

Vaccinated Unvaccinated
2020 0 1269
2021 1269 474

Occupational Health Services (OHS)
In 2021, the business completed the construction of a Medical Centre. The Medical Centre 
was approved by the Ministry of Health and Child Care as a Covid-19 vaccination centre which 
enhanced vaccination of employees and contractors achieve herd immunity. RZM Murowa 
health personnel underwent Covid -19 vaccination training. Additional health personnel 
were recruited including a Radiographer for medical surveillance and disease diagnosis. 
Moreover, additional medical equipment was acquired to improve occupational health 
services efficiency and cost cutting by outsourcing the services from external providers. 

2021 saw the resumption of pre-employment medical examinations, periodic examinations 
and exit examinations on termination of employment for employees and contractors. A 
backlog was caused by the implementation of Covid-19 stringent measures. The Company 
consequently outsourced additional services from the Zimbabwean social security 
institution National Social Security Authority (NSSA) mobile clinic to carry out medical 
examinations and reduce the turn-around time for production of medical certification and 
pneumoconiosis compliance. Medical examinations are a tool used to assess fitness for 
work and for any indicators of deteriorating health as a result of exposure to occupational 
stressors or diseases. All visitors to the mine have an opportunity to complete a visitor’s 
voluntary declaration form so that they can be assessed for any underlying conditions. This 
enables appropriate medical response in case of an emergency while on site. 

Work related ill health cases comparison between 2020 and 2021
The table below shows work related ill health cases recorded as follows:
• Fatality from work related ill health
• Recorded work related ill health

Category 2020 2021
Fatality 0 0
Recorded ill-health 0 0
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RZM Murowa 
health 
personnel 
underwent 
Covid -19 
vaccination 
training.

COVID-19 Measures
The year 2021 was marked by the continued Covid-19 pandemic, emergence of Delta and 
Omicron variants threats, which forced businesses around the world to strategize and adapt 
to survive in order to safeguard their employees. RZM Murowa remained vigilant and kept 
in check this global challenge by implementing control measures to protect employees, 
contractors and visitors to maintain business continuity and consequently meet set goals. 
One key measure implemented was a voluntary vaccination programme intended to 
achieve herd immunity. Vaccination preventive control measures came through to support 
existing control measures such as mandatory temperature screening at all entry points into 
the business, use of foot baths and hand sanitizer, the introduction of strategically placed 
non-touch sanitising stations, social distancing, video conferencing, working from home, 
procurement of prophylactic and treatment medication, sanitising of work stations, isolation 
of exposed individuals or suspected cases, correct wearing of masks, disinfecting  rooms 
and vehicles with hydrogen peroxide, accommodation village decongestion and carrying 
out of awareness trainings. 

In addition, work shifts were rearranged into a 14-day work bubble to minimise contact 
between employees working in different rosters. All visitors and suspected cases underwent 
testing and positive cases were immediately removed from the mine site for treatment and 
recovery.

RZM Murowa Covid-19 statistics for the year 2021 are summarised in the table:

Description Positive Negative Total Deaths
Antigen tests 210 1,495 1,705 2
PCR tests 24 0 24 0
Grand total 234 1,495 1,729 2

Unfortunately in 2021 the business lost two employees who succumbed to Covid-19 
complications.

Covid-19 Statistics 

Year Vaccinated Tested
2020 0 153
2021 1269 1341
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for effective noise exposure reduction. In addition, scheduled maintenance of both fixed 
and mobile plants minimizes noise to As Low As Reasonably Practicable (ALARP). There 
was a slight increase in personal noise survey during the year. Whilst the legal noise limit 
exposure in Zimbabwe is 90dB, the business set a strict exposure limit of 82dB for timely 
interventions. 
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One key 
measure 
implemented 
was a 
voluntary 
vaccination 
programme 
intended to 
achieve herd 
immunity.

Occupational Hygiene Surveys
Occupational hygiene surveys are routinely performed to monitor and measure employee 
and contractor exposure to stressors that can negatively impact their health, causing 
occupational illnesses or injuries. Any signs of occupational health exposures are referred 
to the onsite medical facility for diagnosis and control from further progression. In the 
period under review, measuring and monitoring that involved contact devices/equipment 
was suspended to prevent the risk of spreading Covid-19. However the business engaged 
an external service provider to conduct occupational hygiene services to assess potential 
exposure above the limit to noise, dust, light intensity, radiation and whole-body vibration. 

Static dust measuring and monitoring: The static dust measurement indicated elevated 
readings at the mobile crushing plant, tertiary crusher and primary jaw crusher in the 
processing plant. It is the mechanical nature of these plants to generate dust when in 
operation. However, mitigatory measures such as dust suppression using mist sprays 
was in place in addition to personal protective gear. Furthermore all occupational health 
surveys are linked to medical surveillance such as spirometry, audiometry, visual acuity and 
radiology. These have not shown any signs of exposure to workplace stressors ever since.

Radiation Safety: RZM Murowa recognises the potentially detrimental effects of radiation 
exposure to its employees, visitors and contractors. For this reason, we implement best 
practices for radiation protection and the elimination of exposure. During previous monitoring 
and measurement, RZM Murowa radiation sources were found not to be a threat to the 
workforce. However, in compliance with the Radiation Protection Authority of Zimbabwe, 
monitoring and measurements continue. In view of the safe exposures the authority has 
advised the business to monitor radiation exposure on quarterly basis rather than monthly 
as previously done. The radiation measurements for the period under review were far below 
the Occupational Exposure Limit (OEL) and therefore compliant with legal statutes.

Noise monitoring: By design, process plants and heavy mobile equipment produce a certain 
level of noise when in operation. In mitigation, RZM Murowa mapped out all high noise 
areas and signposted information to alert personnel to wear appropriate hearing protection 
devices (ear plugs/ear muffs) in those areas according to the attenuation factor required 



Overview OverviewAbout this 
report

About this 
report

Vision, Mission, 
Values

Vision, Mission, 
Values

Governance GovernanceSustainable 
Development 

Approach

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Our sustainable 
development 

Impacts

Annexures Annexures

RZM MUROWA  | 2021 Sustainable Development Report RZM MUROWA  | 2021 Sustainable Development Report

56 57

Training on Occupational Safety and Health
Human capital is a valuable asset for the business and provision of training is pivotal 
in boosting their knowledge base and skills which subsequently improves business 
performance. In 2021, the following key training programmes were administered:
• Quality Management System ISO 9001:2015 Standard development and implementation 
 training for leaders, implementation team members and rest of employees and 
 contractors. The training was aimed at improving understanding and implementation 
 of an Integrated Business Management System (IBMS) to standardize work processes/
 practices, enhance quality, manage business risk, achieve the bottom line and have 
 excellent business performance.
• Quality Management System ISO 9001:2015 Standard internal audit training to equip 
 auditors with skills and knowledge to ensure conformance to IBMS requirements and 
 identify gaps for improvements.
• Safety and Health Representatives training conducted by the National Social Security 
 Authority (NSSA) to enhance OHS improvements in the workplace.
• Covid-19 awareness training for imparting knowledge to employees and contractors to 
 reduce the risk of exposure to the pandemic and promote business continuity. 
• Internal fire fighting training for employees and contractors to upscale fire fighting skills.
 Basic First Aid training, although it was suspended after the Covid-19 outbreak.
• Defensive driving course (DDC) was carried out by the Traffic Safety Council of Zimbabwe 
 (TSCZ) to equip drivers with skills to prevent vehicle related incidents.
• Lifting equipment and mobile crane operation safe use and operation to prevent 
 incidents related to working at heights. 
• Aviation fire safety awareness to curb aviation related fire incidents.

Managing Work-related Injuries
RZM Murowa remains firm about sustaining a safe work environment for all employees, 
contractors, visitors, customers and stakeholders involved in the company’s operations. 
Below is our occupational safety and health performance during the year 2021 for the stated 
categories or key performance indicators:

Category 2018 2019 2020 2021 2021 
Plan

Fatality 0 0 1 0 0
Lost Time Injury (LTI) 2 2 0 2 4
Medical Treatment Case (MTC)/ 
highconsequence work related injuries

1 2 1 5 4

First Aid Case (FAC) 4 11 6 18 12
Recordable Work related injuries 3 4 1 7 8
LTIFR 0.17 0.16 0.00 0.10 0.22
Recordable Work related injuries rate/ AIFR 0.26 0.33 0.09 0.36 0.44

Evaluation of systems and methods for managing occupational exposure limits
RZM Murowa manages occupational exposure limits through compliance with national 
statutes/regulations and the adoption of international methods. These standards stipulate 
requirements for monitoring as well as equipment quality, purpose and calibration, among 
others. The standards, therefore, speak to the following:
• Identifying occupational stressors through risk assessment;
• Conducting planned occupational hygiene surveys at stipulated intervals;
• Training and awareness of employees and contractors - taking special consideration of 
 results above threshold limits and subsequent corrective action;
• Application of control measures according to the Hierarchy of Controls to reduce risk to 
 ALARP.

Wellness Programme
Fitness for work for employees and contractors is vital for success of the business. RZM 
Murowa implements a robust Wellness programme which touches on various aspects of 
wellness including physical fitness, mental and psychological health, as well as financial 
and social wellness. Accordingly, in 2021 two fruitful Health Promotion week events were 
held which were full of pomp and fanfare despite the challenges brought by the Covid-19 
pandemic. 

Employees and contractors participated in various activities catering to varied tastes and 
health concerns including sporting activities such as volleyball, five (5) and thirteen (13) km 
marathon runs, chess, Zumba, 100m sprints, pool and the popular tug-of-war. Specialist 
health service providers availed included Mental Health Specialists, Dentist, Urologist, 
Optometrist, Physician, Gynaecologist, Radiologist, with the additional support of Lancet 
Laboratories to ensure accurate diagnosis and quick turnaround of results. Family planning 
as well as HIV testing /counselling were also available.

Both events were successful, culminating in a prize giving for the top performers in the 
sporting activities. Special prizes were awarded for acts of safety and extraordinary activities. 
In the whole, everyone was a winner. More than 1 000 employees and contractors from all 
levels of the business including our Harare office took part in the various events. Health 
Promotion Week events have become a culture for the RZM Murowa family as employees 
retrace the health path and seek medical intervention availed on their door step to address 
ills of the Mind, Body and Soul. Such self-drive has resulted in many of our people enjoying 
good health at all times.  
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No fatal incident was recorded Full Year 2021, however two (2) lost time injuries (LTIs) and 
five (5) medical treatment cases (MTC) were recorded. The All Injury Frequency Rate (AIFR) 
based on total LTIs and MTCs was 0.36 against a target of 0.44 which was a remarkable 
performance in light of high risk profile posed by the PCJ construction and winding up 
of mining operations in K1 and K2 pits. Injury incident investigations were conducted and 
corrective actions were identified related to improving risk assessments; inspection and 
use of fit for purpose equipment; implementing change management; following procedures 
and planned task observations. In spite of the injuries, the business remained strong and 
focused on mitigating risk by implementing suitable and effective controls to meet set 
objectives and targets.

Key:
AIFR = (Reported injuries x 200,000) / Employee total hours worked
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Full Time Employment (FTE) maintained a growth trajectory increasing by 58.82% from 
2020. The majority of new jobs created were in the construction of PCJ.

Direct Employment:  Employed directly by RZM Murowa
Indirect Contractors:  Employed by companies contracted by RZM Murowa
The increase in full time employees in 2021 was largely from the construction of PCJ.

Employment Creation
PCJ was granted the National Project Status from the government of Zimbabwe and 
created employment opportunities at local, national and sub-region level. RZM Murowa is 
an equal opportunity employer where everyone has a fair chance regardless of gender, 
colour, creed and race among other discriminatory elements. The business was able to 
harness expertise, skills and experience from previously disadvantaged groups. Increased 
employment opportunities were made available against a backdrop widespread downsizing. 
At its peak, PCJ recruited 76% of the workforce from the local community. However, the 
business experienced high turnover during the year due to voluntary resignations, deaths 
and mutual termination of contracts. A total of forty- four employees lost their jobs through 
mutual termination of contracts in line with new business model.
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Our People 
Our people are the most important asset in the business. We were able to deliver on 
our commitment under difficult conditions that were experienced during the year. Like 
the previous year, sustaining employment in 2021 was generally difficult due to Covid-19. 
However, RZM Murowa created more employment at a time when layoffs were common.   

EMPLOYMENT

Management Approach 
RZM Murowa seeks to create employment opportunities whenever possible. The business has 
a Recruitment Policy that guide the recruitment process. Further, there is strict adherence 
to the Labour Act (Chapter 28:01 Section 5 which provides for protection of employees or 
prospective employees against discrimination on grounds of race, tribe, political affiliation, 
colour, gender, creed and HIV/ AIDS status. The same Act is adhered to when terminating 
contracts of employment. 

 
2020 2021

Total Male Female Total Male Female

Permanent Employees 179 142 37 179 139 40
Fixed Term Employees 396 358 38 581 526 55
GTs/Apprentices/Internships 45 31 14 45 32 13
Direct Employment 620 531 89 805 697 108
Indirect (Contractors) 230 183 47 545 490 55
Full Time Employment 850 714 136 1350 1187 163

Turnover by Gender in 
2021

Female
6%

Male
94%

Recruitment by Gender 
in 2021

Female
13%

Male
87%

Gender diversity and Inclusion
RZM Murowa is an equal employment opportunity employer. Every application for 
an employment is treated equally regardless of gender, ethnicity, colour or creed. As a 
business we strongly believe that there is a greater benefit that can be derive from gender 
diversity and inclusion of women in the production line. During the reporting period, 25% 
of the executive management team were females. Further, women are also employed in 
operational roles. 

Month Average 2021

 Actual Target

Females – Murowa direct (FTE) 110 205

Total Murowa Direct 772 818

Females – Murowa direct (%) 14% 25%

The legal provision for maternity leave allows female employees 98 days on fully paid 
maternity leave. In addition to the above, the business allows a further breast feeding leave 
of three months on full pay. 

Management Approach 
RZM Murowa is guided by the maternity leave, breastfeeding, recruitment policies and 
the Labour Act Chapter (28.01) as we are managing diversity. We give equal opportunity 
everyone during our recruitment processes and whenever promotions are considered. As 
a business target 25% of total RZM Murowa FTE are females. However, we did not meet 
this target in the year 2021 mainly because most of the positions required a lot of manual 
work at new plant construction site and this minimised the number of female that were 
employed. On average a total of 14% of the FTE were females against a target of 25%.
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Management Approach 
It is in the best interest of the business that the welfare of the employees and their families 
is well looked after. A healthy workforce is a productive workforce, so through the human 
resources department the business scan the environment for opportunities that can enhance 
the health of the employees and their family members.   

The health of our employees is key, a position that has been underscored by Covid-19. RZM 
Murowa provides fully paid Medical Aid cover for 100% of permanent employees and their 
immediate family members. At the beginning of the year, the Medical Aid had shortfalls 
which made it difficult for employees to manage health issues. The scheme was then 
converted to the United States Dollars, a stable currency, and this has since resolved the 
problem as the shortfalls are now minimal. Additionally a medical centre was constructed at 
the mine site to cater for employees’ health care needs whilst on duty. In the near future the 
medical centre will be open to the local community as part of corporate social responsibility.

GROUP LIFE ASSURANCE SCHEME

Management Approach
RZM Murowa always looks for opportunities that can benefit its most valued assets, 
the employees. Management benchmarks its activities with top tier organisations in an 
endeavour to improve the welfare of its current and future workforce. 

Performance
RZM Murowa employees have full Life Assurance Cover. In previous years, this was limited 
to permanent employees only but this was extended to long term fixed term contract 
employees during the year. This will alleviate the plight of our employees and their families 
in case of unfortunate events.  

Employee 
Health Care 
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CONSTRUCTION OF ADDITIONAL ACCOMMODATION

Management Approach
The business endeavours to provide descent accommodation facilities for the employees. 
Management is committed to availing resources to meet this standard.

Performance
During construction of the new 500tph plant, there was a surge in demand for accommodation 
at the mine. Additional accommodation facilities were constructed to address the demand 
due to the numerous contractors both foreign and national who were assigned to work on 
the project.
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The business 
endeavours to 
provide decent 
accommodation 
facilities for the 
employees.
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Management Approach 
Learning and development is a key function for the success of the business. RZM Murowa 
has a policy that gives guidance in learning and development of its employees. Management 
believes in investing in employee development because it gives the organisation a 
competitive advantage. 

Training and Development at RZM Murowa took an inward turn, with focus being on home-
grown programs that enhanced the health and safety of employees at mine site. Vehicles and 
driving remained a top business risk, and efforts to multi skill our operators continued, with 
the aim being safer and more efficient operations of heavy mobile equipment. Defensive 
Driver training is offered to all authorized drivers, and this makes for less incidents on the 
national roads. Additionally, aviation safety has also become an area of concern, with RZM 
Murowa partnering with Civil Aviation Authority of Zimbabwe (CAAZ) to equip employees 
who undertake airstrip duties with Aviation Fire Fighting skills. 

Trainee development continues to be pivotal to our operations, with a total of five tertiary 
students from the community being attached to the business in 2021. This is part of an 
ongoing initiative to support Education within the community.  The Graduate Trainees 
continue to make strides in developing into future leaders, making sure that RZM Murowa’s 
talent pipeline remains strong and viable. All eight Graduate Learners are headed for the 
finishing line of their respective programs in the year 2022. 

Total Training Hours 

2020 2021
Total training hours 2,636.4 10,957.5
Average training hours per employee  4.01 11.56

The increase in training days can be attributed to developing new ways of coping with 
Covid restrictions. 2020 was a difficult phase in which all gatherings were ruled out. In 2021 
we opted for smaller shorter programs as well as carrying out training via online media 
platforms . There was also a lot of training centred on ISO 9000: 2015 and those series 
contributed largely to the step up in man days.

Training and 
Development
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Training Hours by Gender Split 

2020 2021
Total hours 2,636 10,958
Total male training hours 2,539 8,609
Total female training hours 97 2,349
Total Training Hours per female 1 22
Total Training Hours per male 5 12

Training hours by employee category - 2021

2020 2021
Total training hours – Management 0 240
Total training hours – shop floor employees 2,636 10,718
Total training hours 2,636 10,958

Training hours by department – 2021 

2020 2021
Mining 1,756 2,727
Operations 342 4,226
Security 48 902
Administration 365 1,151
Technical Services 123 1,711
TOTAL 2, 636 10,958

OverviewAbout this 
report

Vision, Mission, 
Values

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

AnnexuresGovernance

There was also a lot 
of training centred 
on ISO 9000: 2015 
and those series 
contributed largely 
to the step up in 
man days.



Overview OverviewAbout this 
report

About this 
report

Vision, Mission, 
Values

Vision, Mission, 
Values

Governance GovernanceSustainable 
Development 

Approach

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Our sustainable 
development 

Impacts

Annexures Annexures

RZM MUROWA  | 2021 Sustainable Development Report RZM MUROWA  | 2021 Sustainable Development Report

70 71

CASE STUDIES

The strength of an organisation lies in its capability to be skilled for the present and the 

future.  Employee development is key to the success of the business. 

Mining Production Superintendent George Waeni was seconded to Renco mine, a business 

unit within the RioZim Group, for an appreciation of underground mining operations. 

Secondment provides an opportunity to acquire skills sets in a practical environment and 

will be leveraged in preparation of future business development plans. 

The business contributes to national skills development by employing internship students 

for practical experience in various fields. During the year a record forty-six interns from 

various learning institutions across the country were recruited. The Interns were following 

a structured developmental programme as they were appreciating the practical part of 

their learning.
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George Waeni, 
Superintendent: 
Mining Production 
on secondment at 
Renco Mine
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Security And Human Rights 
RZM Murowa as a producer and seller of a relatively small, high-value product, security 
is a justifiably high priority and therefore requires a focused effort from both human 
and technological components to achieve organisational objectives. Effective security 
encompasses more than guarding and securing production. The impacts of crime, which 
includes illegal diamond mining and theft of diamonds and property, extend far beyond 
the monetary loss associated with these actions, to the impact it has on the business, the 
lives and job security of employees, and the communities which benefit from the mining of 
diamonds. RZM therefore places a high premium in maintaining and continuing to develop 
an effective and appropriate security capability in order to protect its people, property and 
product in the interests of good governance and sustaining a profitable business. 

RZM Murowa Security Strategy is under continuous review in order to adapt to an ever-
evolving security threat. To minimise the risk to our business of diamond theft, we focus on 
removing human contact with our product wherever possible. This is particularly effective 
in the automation of the recovery process (for example, the utilisation of X-ray techniques 
rather than traditional grease tables) and serves to remove compromising opportunities 
for theft. RZM employs a highly professional and well-trained team to safeguard its people 
and operations. There is standardisation of security measures and minimal opportunity for 
collusion between possible perpetrators. 

All RZM Murowa security personnel are suitably qualified with both academic and skills 
required for the industry. Knowledge of security work for both RZM Murowa security 
personnel and private contract security (Fawcett) is continually refreshed and improved 
with suitable training, which includes human rights training as part of its legal component. 
In 2021 part of RZM Murowa leadership, RZM Murowa security staff and contract guards 
received training in Firearms safety from Zimbabwe Republic Police. RZM Murowa 
undertakes and regularly updates risk assessments relating to security (in the three main 
security focus areas of intelligence, product protection and guarding) at both mine site and 
Harare office.  Security personnel only operate within the organisation’s mandate and the 
borders of Company properties, although a close working relationship is maintained with 
public security forces in Zimbabwe. Enhancement of the interface between the Zimbabwe 
Republic Police (ZRP) and RZM Murowa security response is critical. Incidents of fence cut/
intrusions and theft of property from mine site significantly reduced as a result of community 
stakeholder engagement efforts and the high visibility of RZM Murowa security units. 
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Our Social Performance
 
Management Approach
RZM Murowa aims to create shared value that goes beyond the mining of diamonds. We 
believe that for impactful development to take place, a robust consultative approach to 
identify and agree on community needs should be in place. This philosophy has been the 
backbone of all RZM Murowa efforts in improving the lives of our communities. Our model 
of social performance ensures communities are equal partners in the development process 
and are able to develop independently even after mine closure. Our existing mechanism 
where we work with Community Relations Committees to arrive at community priorities 
was redesigned due to Covid-19. A minimal number of physical meetings were held where 
issues could not be attended to remotely.

2021 came with its own challenges as society began to ease into the new norm of living with 
the realities of Covid-19.  Our growing footprint has seen stakeholders demanding more 
from the business. Despite the high financial obligations to support the business’ capital 
projects, we remained visible and invested across our impact areas: Education, Community 
Health, Infrastructure Development, Economic Empowerment and Food Security.
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1.04 1.14

2020 2021

Community investment in USD Million
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Education
RZM Murowa takes pride in its meaningful contributions to the global sustainable 
development goals and social performance. 

Education has been a community priority since the inception of social performance 
programmes at RZM Murowa. In 2021 the focus was on the completion of infrastructure whose 
construction began during the pre-Covid- 19 era. Investment in educational infrastructure is 
vital in rural communities and aids with the provision of a conducive learning environment. 

2021 programmes in Summary:
• Construction of an Early Childhood Development (ECD) block at Chiware Primary School 
 in Chivi Ward 14 was completed. 

• Construction of classroom blocks at Murowa and Zungwi Primary in the Zvishavane 
 District. The latter will be completed in 2022 and will come as a relief to the 326 learners 
 who shared one classroom block since the school’s inception. The Murowa Primary 
 School classroom block was completed towards the end of 2021. 
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RZM Murowa 
Education Assistance by 

GenderFemale
58.00%

Male
42%
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• RZM Murowa continued to support disadvantaged and orphaned children by paying 
 fees for 201 learners. The programme was biased in support of the historically 
 disadvantaged girl child and we believe in catching them young at grassroots level   
 and reaping the benefits later. The Education Assistance Programme was extended to St 
 Simon Zhara Primary School and Danhamombe High School located within the 
 exploration footprint at Sese in Masvingo Province. 

• The Company donated stationery to four rural primary schools within the footprint as an 
 incentive for improved performance. 

Economic Empowerment
Community empowerment is imperative in the development of sustainable livelihoods and 
communities. Initiatives to promote local economic growth have numerous downstream 
impacts and have seen the improvement of community livelihoods. RZM Murowa paid 
attention to social inclusion by making sure that previously disadvantaged groups had 
programmes specifically targeted for them.

2021 programmes in Summary:
Supporting community members particularly female farmers who supplied various goods to 
the mine kitchen. This increased support for local community suppliers has seen a number 
of downstream benefits for members which improve livelihoods.

Individuals were recruited from the community enabling critical skills transfer into rural 
communities.  PCJ offered life time opportunities for many community members. The 
project waived some employment qualifications to ensure as many people were given once 
off opportunities to work on the mine. 

Food Security:
Our mine is located in a drought prone and low rainfall area. In 2021 we continued to work 
with our partners to address food insecurity and bring about food sovereignty. Science and 
the need to promote the participation of women in farming were some of the issues that 
informed our food security programming decisions.  
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Improving 
community 
health remains 
a prime 
objective at 
RZM Murowa.
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2021 programmes in Summary:
• The business leveraged Public Private Partnerships with the Zvishavane District 
Department of Roads on the maintenance of the tarred main road from Zvishavane covering 
a distance of 43 kilometres.

• Community road maintenance was ongoing throughout the year. This contributed to the 
 roadworthiness of community access roads used by numerous road users. This 
 programme is a partnership with the Rural District Councils in the Masvingo and Midlands 
 Provinces.

• Five community water points were installed along the Ngezi River pipeline which will 
 provide water to PCJ.
Health 
Improving community health remains a prime objective at RZM Murowa. In 2021, we 
broadened the focus of our community health interventions due to the challenges brought 
to the fore by Covid-19. Our support extended to community mental well-being and 
assistance for the physically challenged.  RZM Murowa remains cognisant of the fact that 
healthy communities are better placed to contribute to socio-economic development.

2021 programmes in Summary:
Donation to Ngomahuru Psychiatric Hospital in the Masvingo Province, which is home to 
300 patients drawn from across Zimbabwe. The items donated included:
• Bed linen. 
• Shoes for patients. 
• Fabric  for the manufacture  for patients garments.
• Sports balls -soccer, netball, volleyball and a volleyball net.
• Groceries for hospital staff.
• Donation of ten wheelchairs to assist physically challenged community members.
• Supported Covid-19 Vaccination  and District Taskforces in the Zvishavane and Chivi 
 Districts.

Solar power was installed at Murowa clinic for back-up power. This will help limit service 
delivery disruptions at the clinic in the event of an outage. 
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2021 programmes in Summary:
The business provided logistical support for the Zvishavane District Drought Relief 
programme in support of national food security efforts.

We donated broiler chicks, feeds and vaccines to communities in the Zvishavane and Chivi 
Districts for start-up youth and women poultry projects. The donation will go a long way in  
improving economic activity and community resilience.

The 2021/2022 Traditional Grain pass-on program was officially re-launched in 2021 
following two years of inactivity due to 
Covid-19. The programme which run in 
partnership with Agritex (a government 
department) will benefit an initial 250 
farmers in the first year. The pass-on factor 
will multiply by four in each following 
farming season. RZM Murowa provided 
inputs in the form of fertilizers, traditional 
grain seed, insecticides, demonstration and 
training material and personal protective 
equipment for Agritex staff. Assisting our 
technical partners with resources to ensure 
they were able to carry out duties remains 
key to community food security initiatives.

The company distributed mahewu (nutritional drink) made from traditional grains to 7,659 
learners at 19 Primary schools in the Zvishavane District. The programme is part of a wet 
feeding initiative aimed at improving learners’ nutrition and cognitive skills. 
  
Infrastructure:
RZM Murowa continued to collaborate and work with the various stakeholders to improve 
community and national road infrastructure,
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Community Grievances
The company utilizes a formal community grievance handling mechanism as a transparent 
means of allowing for the reporting, investigation and resolution of grievances. During the 
year the issues at our Sese exploration site remained a serious bone of contention.  Certain 
quarters of the community were unhappy with the company’s presence and exploration 
activities in the area. This culminated in the aggrieved community members launching two 
separate legal proceedings against the business. In both cases the business was cleared of 
any fault. 
The business supported by government made concerted efforts at conflict resolution. 
Arbitration by the Ministry of Mines and Mining Development, Parliamentary Committees 
and the Zimbabwe National Peace and Reconciliation Commission. Interrogation of the 
issue saw a disconnect between the understanding of exploration activities vis a vis actual 
mining. Notwithstanding the legal outcomes, the business suspended operations in Sese to 
allow for further engagements.
 

OverviewAbout this 
report

Vision, Mission, 
Values

Governance Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Annexures OverviewAbout this 
report

Vision, Mission, 
Values

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

AnnexuresGovernance

 2021 we 
continued to work 
with our partners 
to address food 
insecurity and 
bring about food 
sovereignty.

Community Development At Sese 
Empowerment
• Employment opportunities prioritized for members of the local community. This saw 
 more than 50 community members earn many valuable skills in exploration drilling 
 which can be used anywhere in the world.
• Sponsored Chicken rearing program which saw chicks, feeds and medicines donated 
 to enable the youth to kick start projects.

Infrastructure
• Drilled 13 water boreholes: 6 were installed with hand pumps and are in use by the 
 community.

Education
• 100 learners at St Simon Zhara Primary School and Danhamombe High School on 
 bursary scheme.
• Provision of back-up power to Danhamombe High School during examinations .
• Installed potable water infrastructure  at Danhamombe and St Simon’s schools and 
 connected to company water line.
• Emergency preparedness and fire fighting training for teachers at Danhamombe and 
 St Simon Zhara.
• Supplementary wet feeding (Mahewu) nutritional drink to learners at Danhamombe 
 High School and St Simon Zhara Primary School.
• Supported District School Feeding Program Launch at Chikore Primary School.

Health
• Donated fuel to the Ministry of Health and Child Care for Covid-19 vaccination programmes 
 in Ward 20.
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Our Economic 
Contributions 
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Economic Value Generated and Distributed
The company remains committed to the objective of increased stakeholder value by 
developing and growing a business that is consistent with its risk appetite and through 
building more effective risk. Due care and diligence is key for all Financial and non-financial 
decisions taken.

In 2021 our extraction of diamonds helped to create value for our various stakeholders. 
The unlocking of value through the diamond mining acts as a catalyst to sustainable socio 
economic development. RZM Murowa has constantly worked to deliver financial value for 
the Zimbabwean government, through tax contributions and mining royalties. The business 
has also contributed to socio-economic growth for Zimbabwean citizens through job 
creation, local procurement, skills development and support of local enterprises.  

RZM Murowa’s approach has helped to create a strong and sustainable, local and national 
economy that is hedged on contributing a proportion of our production to jewellers, 
resulting in increased economic activity for local cutters and polishers.
Operational performance across our value chain has a strong bearing on RZM Murowa’s 
economic performance.

Our investment strategy is designed to sustain our contribution to our stakeholders in 
the short and long term.  In view of this the business invested in the development of a 
processing plant with a capacity to triple current production capacity. Within the same 
year, we concluded the feasibility field work on our underground mine development, which 
should consolidate our long term contribution to the community and the global economy.
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Engagement Approach to Tax Authorities 
At RZM Murowa we execute a transparent tax planning process which is managed by 
a dedicated tax professional who is also the relationship manager for our tax authority 
the Zimbabwe Revenue Authority (ZIMRA). All our payments to government are fully 
disclosed and key stakeholders have access to our entire value chain which encourages 
greater accountability. The business practices good transparency in our dealings with key 
stakeholders particularly government of Zimbabwe, where our engagements with all the 
key stakeholders, Minerals Marketing Corporation of Zimbabwe (MMCZ), ZIMRA and the 
Ministry of Mines and Mining Development have access to every stage of our value chain. 

Payments to Government 
From the onset of production in 2004, RZM Murowa has been consistent in its payments 
to the Government of Zimbabwe.  2021 was no different and saw RZM Murowa contribute 
substantially to statutory payments to government that included revenues tax and royalties.
Our tax contributions are based on the duty of care and in line with our contribution to the 
greater good of communities. In 2021, RZM paid its taxes due to government, Payment of 
taxes is one of our several economic contribution to the nation.  
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Government royalties have increased over the years, in line with the increased production 
and revenue generated. 

Tax Payments
The business’ contribution to the fiscal continues to grow in line with the business growth 
strategies. The production and revenue growth witnessed over the years has resulted in 
greater contribution to the economy through the taxes paid. 

Mining 
The Total Material Mined (TMM) which is a combination of ore and waste mined was 109% 
of plan, an indicator that despite the outbreak of Covid-19, production was not hampered. 
A total of 0.50 million tonnes of material was mined, a decline from the 2.8 million tonnes 
achieved in 2020. This was due to a change in the mining strategy to pave way for 
underground studies that will guarantee business continuity. 

Indicator USD 
Units 2020 2021

US$ “000” “000”

Value Generated    

Revenue US$               73,450            91,401 

    

Total Value Generated US$               22,100            26,518 

Economic Value Distributed    

Employee wages US$                  9,830            10,749 

Operating Costs US$               34,020            58,767 

Payments to Government US$               12,630              9,381 

Community Investments US$                  1,140              1,042 

Total Value Distributed US$               57,200            64,882 



Overview OverviewAbout this 
report

About this 
report

Vision, Mission, 
Values

Vision, Mission, 
Values

Governance GovernanceSustainable 
Development 

Approach

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Our sustainable 
development 

Impacts

Annexures Annexures

RZM MUROWA  | 2021 Sustainable Development Report RZM MUROWA  | 2021 Sustainable Development Report

90 91

OverviewAbout this 
report

Vision, Mission, 
Values

Governance Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

Annexures

983996

734393

1227207

1341156

996909

0

200000

400000

600000

800000

1000000

1200000

1400000

1600000

2016 2017 2018 2019 2020 2021

Ore mined (tonnes)

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

2017 2018 2019 2020 2021

756,931 740,244 
684,754 

568,222 

427,317 

D
ia

m
o

n
d

s 
re

c
o

v
e

re
d

 (
c
a
ra

ts
)

Year

Annual Diamond Production 

OverviewAbout this 
report

Vision, Mission, 
Values

Sustainable 
Development 

Approach

Our sustainable 
development 

Impacts

AnnexuresGovernance

Ore supplied to the processing plant was on a downward trend as compared to previous 
years due to incessant rains experienced at the beginning of 2021. The flooding triggered 
creativity from the mining team as they made use of a stage pumping technique a first in 
an open pit at RZM Murowa. Despite the decline in total material mined, ore mined was 
126% of plan.
 

RZM MUROWA GROWTH PROJECTS UPDATES
 
Exploration Benefits:
Job creation
      • Drilling crews recruited from the local community.
      • Geophysics team recruited and trained to equip with life skills.
      • Purchase of farm and garden produce from the community.
  
Environmental
      • Complying with environmental regulations and best practices in drilling.
      • Use of tarpaulin to cover sumps
      • Use of environmental friendly chemicals
      • Minimum to no clearance of vegetation
      • Site rehabilitations after drilling and trenching
      • Sese Exploration update 
      • Diamond  drilling done, samples ready for Micro Diamond Analysis (MIDA)
      • Shavahuru Exploration update
      • Social and Environmental Impact Assessment (SEIA) ongoing
      • Magnetic surveys completed, drilling targets generated
      • Bubi Exploration update
      • Magnetic surveys completed
      • Community engagements and SEIA pending
      • Exploration delineation work awaiting SEIA and community engagements.
      • Murowa (Lease26) Exploration update
      • Murowa Lease 26 magnetic surveys and historical magnetic data ongoing. Six blocks          
        completed and data processing ongoing.

Murowa Underground Project
      • Geotechnical studies 90% complete
      • Hydrogeology studies field work completed
      • Mid Deep Resource modelling completed.

Training
      • Geotechnical electronic logging for all geological technicians 
      • Team development 
      • Cutting down on consultant costs
      • Drone pilot licencing for two team members (team development)

      • Magnifier Discover GIS software (team development)
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There was a decrease in recovered carats in 2021 due to increased diamond lockup coupled 
with the processing of low grade stockpiles as of June 2021. As a remedy to the above 
production challenges, a 500tph diamond processing plant with capacity to extract 
previously locked diamonds due to an additional crushing stage will be commissioned in 
2022. The plant will increase production capacity.
  
Our diamond production contributes significantly to RZM Murowa’s economic prosperity 
and its downstream impacts. The gem stones journey across rivers and oceans to both local 
and International markets and in the process creating shared value for a wide spectrum 
of stakeholders. Diamond production plateaued in 2017 and 2018 due to Project Sunrise 
Phase 2 and 3 which increased DMS capacity to 1.4M tonnes per annum. Project Sunrise 
was a brownfields expansion project that increased processing and diamond recovery. 
Subsequent years saw production declining which will be addressed by PCJ.

Supply Chain          
The Covid- 19 Pandemic had tremendous effects on the Company’s supply chain, as it 
restricted the movement of people and goods. The purchasing of materials, equipment, and 
services is guided by the Company’s HSEQ requirements, Procurement Policy and ethical 
conduct to ensure associated business risks/impacts are well managed.

RZM Murowa remains committed to contributing to economic development in Zimbabwe 
and supporting local enterprises. In 2021, RZM Murowa spent US $30 million on local 
procurement, representing 65% of goods and services. The significant increase from 47% 
to 65% was due to the Covid- 19 pandemic which restricted the movement of goods across 
borders. Despite substantial progress made in local procurement, incapacitation of the local 
manufacturing industry remains a challenge.
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                         A CORRESPONDENT OF MAZARS 

 

INDEPENDENT LIMITED ASSURANCE REPORT FOR APPLICATION OF GRI STANDARDS: CORE 
OPTION IN RZM MUROWA (PRIVATE) LIMITED FOR THE YEAR ENDED 31 DECEMBER 2021  

 

To the Board of Directors of RZM Murowa (Private) Limited (‘Murowa’)  

Our Conclusion  

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our 
attention that causes us to believe that; 

 The selected sustainability information identified in the subject matter paragraph below, is not pre-
pared, in all material respects, in accordance with RZM Murowas’ internally developed measure-
ment and reporting criteria applied to prepare that information; and 

 RZM Murowa’s assertion that the Report is in accordance with the GRI Standards: Core Option of 
the Report is not, in all material respects, in accordance with the relevant GRI Standards require-
ments for making that assertion.  

KLMCA Registered Public Auditors (KLMCA) undertook a limited assurance engagement for RZM 
Murowa’s Sustainable Development Report for the year ended 31 December 2021 (the Report) for its as-
sertion made in the Report that the Report is in accordance with the Global Reporting Initiative (GRI) Stand-
ards: Core Option. 

Subject matter 

Our limited assurance engagement was performed for performance disclosures as presented in the Report, 
and RZM Murowa’s self-declared assertion that the report is in accordance with the core-level GRI Stand-
ards. 

The scope of our work was limited to the matters stated above in relation to the Report, and did not include 
coverage of data sets or information relating to areas other than the selected core-level GRI Standards, 
information reported outside of the Report, comparisons against historical data, or management’s forward-
looking statements. 

Director’s responsibility 

You are responsible for presenting the Report in accordance with the GRI Standards: Core Option, and 
for the selection, preparation and presentation of the management disclosures in the Report in accord-
ance with management’s internally developed measurement and reporting criteria. You are also responsi-
ble for determining the appropriateness of those measurement’s and reporting criteria in view of the in-
tended users of the GRI Standards – core option disclosed in the Report (i.e. RZM Murowa’s stakehold-
ers) and for disclosing those criteria for the intended users.  

Furthermore, you are responsible for the identification of stakeholders and stakeholder requirements, ma-
terial issues, for commitments with respect to sustainability performance and for the design, implementa-
tion and maintenance of internal control relevant to the preparation and presentation of the disclosures, 
and for RZM Murowa’s assertion on application of the GRI Standards in the Report, free from material 
misstatement, whether due to fraud or error. 

 

INDEPENDENT LIMITED ASSURANCE REPORT IN RELATION TO RZM MUROWA (PRIVATE) LIMITED’S 2021 
SUSTAINABLE DEVELOPMENT REPORT.

To the Board of Directors of RZM Murowa (Private) Limited (‘RZM Murowa’)

Our Conclusion
Based on the procedures performed and evidence obtained, we are not aware of any material misstatements in 
the RZM Murowas’ Sustainable Development Report 2021 for the year ended 31 December 2021 (‘Sustainability 
Report 2021’), which is prepared in accordance with Global Reporting Initiative (GRI) Standards (Core Option) 
and the basis of preparation as disclosed in the Sustainability Report 2021.

Criteria used as the basis of reporting
The criteria used as the basis of reporting include the GRI Standards published by the Global Reporting Initiative 
(GRI) and the basis of preparation disclosed in the Sustainable Development Report 2021 prepared by the 
Directors and Management of RZM Murowa (Private) Limited.

Inherent limitations
Inherent limitations of assurance engagements include use of selective testing of the information being 
examined, which means that it is possible that fraud, error or non-compliance may occur and not be detected 
in the course of performing the engagement.

Carbon emissions quantification is subject to inherent uncertainty because of incomplete scientific knowledge 
used to determine emissions factors and the values needed to combine emissions of different gases.

There are additional inherent risks associated with limited assurance engagements performed for non-financial 
information given the characteristics of the subject matter and associated with the compilation of source 
data using definitions and methods for determining, calculating, and estimating such information that are 
developed internally by management. The absence of a significant body of established practice on which to 
draw conclusions, allows for the selection of different but acceptable measurement techniques which can result 
in materially different measurements and can impact comparability. The precision of different measurement 
techniques may also vary. Qualitative interpretations of relevance, materiality and the accuracy of data are 
subject to individual assumptions and judgements. In particular, where the information relies on factors derived
by independent third parties, our limited assurance work has not included examination of the derivation of 
those factors and other third-party information.

Basis of conclusions
We conducted our work in accordance with International Standard on Assurance Engagements ISAE 3000 
Assurance Engagements other than Audits or Reviews of Historical Financial Information.

In gathering evidence for our conclusions, our limited assurance procedures comprised:
•  Interviews with senior management and relevant staff at the corporate and mining site;
•  Assessment of the suitability and application of the criteria in respect of the disclosed information;
•  Evaluation of the design and implementation of key systems, processes and controls for collecting, managing 
 and reporting information within the Sustainable Development Report 2021;
•  Risk analysis, including print and social media searches, to validate the completeness of RZM Murowa’s own 
 materiality assessment and to determine the scope of assurance testing at corporate and operating sites;
•  Agreeing the information included in the Sustainable Development Report 2021 to relevant underlying 
 sources on a sample basis in accordance with the International Standard on Auditing ISA 530 Audit Sampling 
 and Other Means of Testing;
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An assessment that the information reported was in accordance with the GRI Standards
Core level of disclosures.
Our work has not covered case studies.
Accordingly we have:
•  Used our professional judgement to plan and perform the engagement to obtain limited assurance that RZM 
 Murowas’ Sustainable Development Report 2021 is free from material misstatement, whether due to fraud or 
 error;
•  Considered relevant internal controls when designing our assurance procedures, however we do not express 
 a conclusion on their effectiveness;
•  Ensured that the engagement team possesses the appropriate knowledge, skills and professional 
 competencies.

How we define limited and reasonable assurance
Limited assurance consists primarily of enquiries and analytical procedures as described above. The procedures 
performed in a limited assurance engagement vary in nature and timing, and are less in extent than for a 
reasonable assurance engagement. Consequently the level of assurance obtained in a limited assurance 
engagement is substantially lower than the assurance that would have been obtained had a reasonable 
assurance engagement been performed. Reasonable assurance is a high level of assurance but, due to the use 
of sampling techniques, it is not a guarantee that it will always detect a material misstatement when it exists.

RZM Murowa’s Responsibility
RZM Murowa is responsible for:
•  Determining the criteria appropriate to meet its needs;
•  The preparation and fair presentation of the Sustainable Development Report in accordance with the Criteria 
 set out above;
•  Determining its GRI level of disclosures in accordance with the GRI Standards;
•  Selection of methods used in the Criteria.
•  Establishment and maintenance of internal controls relevant to the preparation and presentation of the 
 Sustainable Development Report that is free from material misstatement, whether due to fraud or error; and
•  Selecting and applying appropriate criteria; maintaining adequate records and making estimates that are 
 reasonable in the circumstances.

Our Responsibility
Our responsibility is to express a limited assurance conclusion on the Sustainable Development Report based 
on our assurance engagement conducted in accordance with the International Federation of Accountants’ 
International Standard for Assurance Engagements Other Than Audits or Reviews of Historical Financial 
Information (‘ISAE 3000’) and the terms of reference for this engagement as agreed with RZM Murowa.

Our procedures were designed to obtain a limited level of assurance on which to base our conclusion, and, as 
such, do not provide all of the evidence that would be required to provide a reasonable level of assurance. The 
procedures performed depend on our judgement including the risk of material misstatement of the Sustainable 
Development Report, whether due to fraud or error. While we considered the effectiveness of management’s 
internal controls when determining the nature and extent of our procedures, our assurance engagement was 
not designed to provide assurance on internal controls.

Our procedures did not include testing controls or performing procedures relating to checking aggregation 
or calculation of data within information technology systems, which would have been performed under a 
reasonable assurance engagement. No conclusion is expressed as to whether management’s selected methods 
are appropriate for the purpose described above. 

We believe that the assurance evidence we have obtained is sufficient and appropriate to provide a basis for 
our limited assurance conclusions. 
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Use of this Assurance Report 
This report has been prepared for RZM Murowa (Private) Limited. We disclaim any assumption of responsibility 
for any reliance on this report, to any person other than RZM Murowa (Private) Limited, or for any other 
purpose than that for which it was prepared. 

Our independence and quality control
We have complied with the independence and other relevant ethical requirements of the Code of Ethics for 
Professional Accountants of the International Federation of Accountants, and the applicable requirements of 
the International Standard on Quality Control 1 to maintain a comprehensive system of quality control.

Positive Observations and Opportunities for Improvement
A number of opportunities for improvement related to data collation and raw data aggregation and calculation 
processes have been communicated to management. This does not affect our conclusions expressed above.

……………………………..
Lovemore Kamuzangaza
Registered Auditor

PAAB Practising Certificate Number 0425
For and behalf of KLMCA (Zimbabwe), a correspondent of Mazars
42 Ray-Amm Road, Eastlea
HARARE
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ANNEXURES 
GRI Content Index

GRI Content Index

GRI Standard Disclosure    

Page 
number(s) 

Omission

Part 
Omitted

Reason Explanation

GRI 101: Foundation 2016
General Disclosures

GRI 102: 
General 

Disclosures 
2016

Organizational profile
102-1 Name of the organization Front 

Page
102-2 Activities, brands, products, and services 12
102-3 Location of headquarters 101
102-4 Location of operations 12
102-5 Ownership and legal form 12
102-6 Markets served 14
102-7 Scale of the organization 14,
102-8 Information on employees and other 
workers 62-69
102-9 Supply chain 92
102-10 Significant changes to the organization 
and its supply chain 92
102-11 Precautionary Principle or approach 20-21,
102-12 External initiatives 76-82
102-13 Membership of associations 15
Strategy
102-14 Statement from senior decision-maker

9-10

Ethics and integrity
102-16 Values, principles, standards, and norms 
of behaviour 3

Governance
102-18 Governance structure 18

Stakeholder engagement
102-40 List of stakeholder groups

23
102-41 Collective bargaining agreements

None
102-42 Identifying and selecting stakeholders 23
102-43 Approach to stakeholder engagement 23
102-44 Key topics and concerns raised 24

Reporting practice
102-45 Entities included in the consolidated 
financial statements. NONE
102-46 Defining report content and topic 
Boundaries 4,25
102-47 List of material topics

25
102-48 Restatements of information

5
102-49 Changes in reporting There were changes in the list of material 

topics
102-50 Reporting period

4
The reporting period for this report is 
from 1January 2021 to 31 December 2021.

102-51 Date of most recent report 4 31 December 2021
102-52 Reporting cycle 4 We report on an annual basis. 
102-53 Contact point for questions regarding 
the report 5
102-54 Claims of reporting in accordance with 
the GRI Standards

4

This report has been prepared in 
accordance with the GRI Standards Core 
option.

102-55 GRI content index 98-100
102-56 External assurance 5

GRI Standard Disclosure

Page 
number(s) 

and/or 
URL(s)

Omission

Part 
Omitted

Reason Explanation

Material Topics

200 series (Economic topics)

Economic Performance

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 86
103-3 Evaluation of the management approach

86
GRI 201: 
Economic 
Performance 
2016

201-1 Direct economic value generated and 
distributed 88
201-3 Defined benefit plan obligations and other 
retirement plans

Indirect Economic Impacts

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 76
103-3 Evaluation of the management approach 77-82

GRI 203: 
Indirect 
Economic 
Impacts 2016

203-2 Significant indirect economic impacts 

77-82
Procurement Practices

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 92
103-3 Evaluation of the management approach 92

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of spending on local suppliers

300 series (Environmental topics)
Energy

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 34-37
103-3 Evaluation of the management approach 35,37

GRI 302: 
Energy 2016

302-1 Energy consumption within the 
organization 35
302-2 Energy consumption outside of the 
organization
302-4 Reduction of energy consumption

Water

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 30-32
103-3 Evaluation of the management approach 32

 303-3 Water withdrawal 32
GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

25
103-2 The management approach and its 
components 38
103-3 Evaluation of the management approach 40

 GRI 305 
Emissions 2016

305-1 Direct Scope 1 GHG Emissions
39-40

305-2 Energy Indirect (Scope 2) GHG Emissions. 39-40
Biodiversity

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary
103-2 The management approach and its 
components
103-3 Evaluation of the management approach

GRI 304: 
Biodiversity 
2016

304-1 Operational sites owned, leased, managed 
in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas

99
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400 series (Social topics)
Employment

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 62
103-3 Evaluation of the management approach 62

GRI 401: 
Employment 
2016

401-1 New employee hires and employee 
turnover

62-63
Occupational Health and Safety

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 50, 52-59
103-3 Evaluation of the management approach 56, 57-59

GRI 403: 
Occupational 
Health and 
Safety 2016

403-2 Hazard Identification, risk assessment, 
and incident investigation 

53-56
403-9 Work related injuries 57

Training and Education

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 57
103-3 Evaluation of the management approach

68-69
GRI 404: 
Training and 
Education 
2016

404-1 Average hours of training per year per 
employee

Diversity and Equal Opportunity

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary 25
103-2 The management approach and its 
components 63
103-3 Evaluation of the management approach

63
GRI 405: 
Diversity 
and Equal 
Opportunity 
2016

405-1 Diversity of governance bodies and 
employees

63

Corporate Information 

Head Office
1 Kenilworth Road, Newlands
Harare, Zimbabwe
Tel: +263242746614 – 7

Auditors - Financials
KLM Chartered Accountants Zimbabwe

Sustainability Advisors
Institute for Sustainability Africa 
22 Walter Hill, 
Eastlea, Harare
Zimbabwe

Legal Advisors
Coghlan Welsh & Guest2 Central Avenue
Harare, Zimbabwe

Principal Bankers 
Ecobank 
Sam Levy’s Office Park, 2
Piers Road, Borrowdale, 
Harare, Zi
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