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RZM Murowa explores, mines and processes diamondiferous ore to recover diamonds for
local and international markets. The Integrated Business Management System (IBMS) is
based on ISO 9001:2015, 14001:2015 and 45001:2018 standards. lts scope covers internal
and external processes, activities, products and services carried out at the RZM Murowa Mine
site, Harare office and Sese exploration site.

Core processes and support services include:

Core processes Support services
e Exploration e Fixed, mobile plant/equipment
e Mining maintenance and site services

¢ HSEQ management

¢ Human resources management and
administration (IST & Village)

e Security services

e Technical services

e Financial management (Procurement &
Warehouse management)

e Processing and recovery
e Sorting and sales

The scope for the IBMS certification shall be summarised as “Exploration, mining and
processing of diamondiferous ore to recover diamonds including all internal and
external products and services”.

e

HSEQ Manager General Manager
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